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ABSTRAK

DEVI NATALIA HUTAGALUNG. Peran Pelatih Dalam Pelatihan
Pengolahan Ikan Bagi Anak Putus Sekolah di Kampung Nelayan Belawan.
Skripsi. Medan: Fakultas Ilmu Pendidikan Universitas Negeri Medan 2026.

Penelitian ini bertujuan untuk mendeskripsikan peran pelatih dalam pelatihan
pengolahan ikan bagi anak putus sekolah di Kampung Nelayan Serbang LK-12
Belawan I. Fokus penelitian meliputi peran pelatih sebagai edukator, fasilitator,
motivator, dan pembimbing. Pelatihan ini merupakan salah satu bentuk
pendidikan nonformal yang bertujuan memberikan keterampilan kepada anak
putus sekolah agar memiliki kemampuan yang dapat dimanfaatkan untuk
meningkatkan kesejahteraan hidup dan membuka peluang usaha. Penelitian ini
menggunakan pendekatan kualitatif dengan jenis penelitian deskriptif. Subjek
penelitian berjumlah 6 orang yang terdiri atas, 2 pelatih, 1 pengelola dan 3 anak
putus sekolah sebagai peserta pelatihan. Data dikumpulkan melalui observasi,
wawancara, dan dokumentasi, kemudian dianalisis melalui reduksi data, penyajian
data, dan penarikan kesimpulan. Keabsahan data diuji dengan triangulasi sumber
dan triangulasi teknik. Hasil penelitian menunjukkan bahwa pelatih telah
menjalankan perannya dengan baik. Sebagai edukator, pelatih memberikan
pengetahuan dan keterampilan pengolahan ikan melalui teori dan praktik. Sebagai
fasilitator, pelatih menyediakan alat, bahan, dan lingkungan belajar yang
mendukung. Sebagai motivator, pelatih memberikan dorongan dan semangat
kepada peserta. Sebagai pembimbing, pelatih mendampingi peserta selama proses
pelatihan dan membantu mengatasi kesulitan yang dihadapi. Peran tersebut
membantu peserta meningkatkan keterampilan serta motivasi untuk berwirausaha.
Berdasarkan hasil penelitian dapat disimpulkan bahwa pelatih memiliki peran
penting dalam keberhasilan pelatihan pengolahan ikan bagi anak putus sekolah di
Kampung Nelayan Serbang LK-12 Belawan I melalui perannya sebagai edukator,
fasilitator, motivator, dan pembimbing.
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ABSTRACT

DEVI NATALIA HUTAGALUNG. The Role of Trainers in Fish Processing
Training for School Dropouts in the Belawan Fishing Village. Skripsi. Medan:
Faculty of Education, State University of Medan 2026.

This study aims to describe the role of trainers in fish processing training for
school dropouts in the Serdang Fishermen's Village (Kampung Nelayan Serbang)
LK-12, Belawan I. The research focuses on the trainers' roles as educators,
facilitators, motivators, and mentors. This training is a form of non-formal
education designed to equip school dropouts with skills that can be utilized to
improve their well-being and create business opportunities. The study employs a
qualitative approach with a descriptive research design. The research subjects
consisted of six individuals: 2 trainers, 1 training manageand, 3 school dropouts
participating in the training. Data were collected through observation, interviews,
and documentation, and subsequently analyzed using data reduction, data
presentation, and conclusion drawing. Data validity was verified through source
triangulation and technique triangulation. The results indicate that the trainers
performed their roles effectively. As educators, the trainers imparted fish
processing knowledge and skills through both theory and practice. As facilitators,
they provided the necessary tools, materials, and a supportive learning
environment. As motivators, they offered encouragement and fostered enthusiasm
among the participants. As mentors, they guided participants throughout the
training process and assisted in overcoming challenges. These roles helped
participants enhance their skills and boosted their motivation to engage in
entrepreneurship. In conclusion, the trainers played a crucial role in the success of
the fish processing training for school dropouts in the Serbang Fishermen's
Village (Kampung Nelayan Serbang) LK-12, Belawan I, by fulfilling the roles of
educator, facilitator, motivator, and mentor.
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