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Penelitian ini bertujuan menganalisis - (I)-pengaruh, budaya organisasi terhadap
kepuasan kefja pegawal Universitas Negeri Medan, (2) pengaruh kompensasi
terhadap kepuasan kerja pegawai Universitas Negeri Medan, (3),pengaruh efikasi
diri terhadap kepuasan kerja pegawai Universitas Negeri Medan, (4) pengaruh
budayasorganisasi terhadap komitmen organisasi pegawai®Universitas Negeri
Medan, (5) pengaruh-.kempensasi terhadap. komitmen=organisasi pegawai
Universitas:Negeri Medan, (6) pengaruh efikasi diri-terhadapgkemitmen organisasi
pegawai Waiversitas Negeri Medan, (7) pengaruh kepuasan kerja terhadap
komitmensorganisasi-pegawai Universitas Negeri Medan. Subjek penelitian adalah
pegawai Universitas Negeri Medan dengan status ASN dengan sampel sebanyak
148 orang JMerdasarkan Tabel Krejcie-Morgan dan pengambilannya dilakukan
secara,randoms, Data dikumpulkan menggunakan kuesioner tertutup dan dianalisis
mengunakan_analisis deskriptif dan analisis jalur. Hasil pengelitian” menunjukkan
bahwa :(1) budaya organisasi berpengaruh langsung positif dan signifikan terhadap
kepuasan\kerja sebesar 0,173; (2) kompensasi berpengaruh langsung positif dan
signifikan terhadap kepuasan kerja sebesar 0,169; (3)-efikasi/diri berpengaruh
langsung positif dan signifikan terhadap kepuasan'kerja sebesar 0,445; (4) budaya
organisasi berpengaruhfangsung’ pesitif'-dan“signifikan terhadap komitmen
organisasi sebesar-0,160; (5) kompensasi berpengaruh langsung positif dan
signifikan terhadap kepuwasan kerja sebesar 0,349; (6) efikasi diri berpengaruh
langsung positif dan signifikan terhadapkomitmen organisasi sebesar 0,323; (7)
kepuasan kerja berpengaruh langsung positif dan signifikan terhadap komitmen
organisasi sebesar 0,531. Ditemukan pula bahwa budaya organisasi, kompensasi,
dan efikasi diri memiliki hubungan tidak langsung/positif danssignifikan terhadap
komitmen organisasi dengan kepuasan kerja sebagai® variabel mediasi. Model
komitmen organisasipegawai'yang adaptif diterapkan di Universitas Negeri Medan
dibangun herdasarkan hubungan-kausal asosiatif antara variabel eksogenus budaya
organisasi, kompensasi, "efikasi diri, dan kepuasan kerja dengan komitmen
organisasi sebagai variabel endogenusnya terbukti secara empiris. Model komitmen
organisasi pegawai temuan penelitian ini menjelaskan bahwa peningkatan
komitmen organisasi pegawai dapat dilakukan melalui dua cara, yaitu: melalui
penguatan budaya organisasi, kompensasi, efikasi diri, dan peningkatan kepuasan
kerja yang secara langsung akan menyebabkan terjadinya komitmen organisasi
yang kuat. Selain itu, dapat juga dilakukan melalui penguatan budaya organisasi,
kompensasi, dan efikasi diri yang akan menyebabkan terjadinya peningkatan
kepuasan kerja, yang selanjutnya akan meningkatkan komitmen organisasi menjadi
kuat.
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This research aims to analyzex(1) the infltence of organizational culture on the job
satisfaction Jof Medan” State University employees, (2)\the influence of
compensation onsthe,job satisfaction of Medan State University employees, (3) the
influence’ of self-efficacy on the job satisfaction of #Medan State University
employees, (4)=the influence organizational culture en® the “organizational
commitment of Medan State University employees, (5)*the influence of
compensation/on the -organizational commitment-of Medam State University
employeesi(6) the influence of self-efficacy on the organizational commitment of
Medan Stateé University employees, (7) the influence.of joly satisfaction on the
organizational commitment. of Medan State University employees. The research
subjects were employees of Medan State University with ASN status with a sample
of 148 people.based on the Krejcie-Morgan Table and the selection was carried out
randomly. Data was collected using a closed questionnaire.and analyzed using
descriptive and path analyses. The research results show that: (1) organizational
culture has a direetypositive and significant effect on jol-satisfaction of 0.173; (2)
compensation has-a direct positive and significant effect’ on job satisfaction of
0.169; (3) selfsefficacy has adirect positive and sighificant effect on job satisfaction
of 0.445; (4) organizational culturé hasfa direct positive and significant effect on
organizational commitment of 0.160;" (5) compensation-has a direct positive and
significant effect on job'satisfaction of 0.349; (6).self-efficacy has a direct positive
and significant effect on organizationalcommitment of 0.323; (7) job satisfaction
has a direct positive and significant effect on organizational commitment of 0.531.
It-was also found that organizational culture,.compensation, and self-efficacy have
a positive and significant indirect relationship to organizational commitment with
job satisfaction as @ mediating variable. The adaptive employee-organizational
commitment model implemented at Medan State University is built based onan
associative causal relationship between the exogenous variables of organizational
culture, compensation, - self-efficacy and job satisfaction with organizational
commitment as the endogenous variable which has been proven empirically. The
employee organizational commitment model found in this research explains that
increasing employee organizational commitment can be done in two ways, namely:
through strengthening organizational culture, compensation, self-efficacy, and
increasing job satisfaction which will directly lead to strong organizational
commitment. Apart from that, it can also be done by strengthening organizational
culture, compensation and self-efficacy, which will lead to increased job
satisfaction, which will increase organizational commitment to become stronger.
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