














6. Disseminate and implement IPTB(S-OR products based on partnerships in education,
research, and community service at the local, national, regional, and international levels.

7. Generate cooperation between postgraduate programs and stakeholders.

Strategy

In connection with the Indonesian Development aelweu:itel._ the Ministry of Research.
Technology and Higher Education's RPJM, L-RAISE for the development of higher education,
the Unimed development program, and the 2016-2020 PPs Unimed Strategic Plan, there are 14
(fourteen) strategies for the development gfthe Unimed Postgraduate Program, namely:

1. Innovating to find a New Paradigm of Learning, Research, and Community Service that
ensures the involvement of the parties and the empowerment of the potential of PPs
Unimed;

Expanding access to education through the opening of new Masters and Doctoral Study

Programs.

3. Increasing the relevance (m'elduales through strengthening the implementation of the
Curriculum Based on the Indonesian National Qualifications Framework and National
Higher Education Standards.

4. Strengthening quality academic services based on student active resources learning in each
study program through updating learning resources, the relevance of lecturers' expertise,
improving the quality of product-based research, and scientific publications in reputable
international journals.

5. Strengthening academic administration services through the online system.

6. Improving the quality of the academic atmosphere through the implementation of
professorship programs (national/international seminars, book reviews, educational parks
and clinics, research, and school conservation) regularly.

7. Strengthening the acquisition of study program accreditation and piloting the acquisition
of international accreditation.

8. Strengthening accountability and transparency ol academic and financial administration
of PPs Unimed.

9. Improve cross-sectoral coordination, both internally and externally to build an
understanding of views on the domains of planning, control, quality assurance and quality
culture;

10. Mapping the roles of all lines based on internal control to determine the main indicators of
program success and their measurement;

11. Develop a new pattern of training for competency-based staff (CBT: Competency Based
Training) that ensures stafl reliability to accelerate program achievement;

12, Increasing the synergy of work units and the utilization of available resources in
optimizing quality.academic services oriented towards teaching, research, and institutional
entrepreneurship:

13. Cooperating with domestic and foreign stakeholders in an effort to—equalize- the
competence of graduates with regional and international competitivengss.

14. Strengthen the implementation of monitoring and internal control systems to ensure the
accuracy of the execution of corrective actions (Continuous Quality Improvement).
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Values

Universitas Negeri Medan is referred to as The Character Building University, thanks to its goal
to shape the character of the nation's children, accompanied by an excellent Motto, namely
working with sincerity and truth. The organizational culture formed and owned by all PPs
Unimed academicians is applied in academic services, administration, rescarch, and community
service, namely a scientific culture, turning problems into opportunities, working creatively and
mnovatively and having knowledge of nationalism. This is practiced through the vision,
mission, goals of each Study Program.

3 Conclusion

The era of the industrial revolution (RI 4.0) as it is today, a university that will go to a world
class university or at least will have an international standard will be seen and known easily
from the information system and academic administration services displayed on the website of
the institution. Several assessment indicators from several international accreditation and
standardization institutions that are used to measure services at an institution are (1) the expected
learning impact; (2) Program content and structure: (3) Learning and Teaching Approach: (4)
Assessment; (5) Quality of Academic Staff; (6) Student Support Services; (7) Infrastructure and
Facilities and (8) Outputs and Impacts. This condition encourages the Pc)stgraduatar()grelm of
Universitas Negeri Medan is to become a node for the quality of research-based education at
the national and regional levels and to pioneer Unimed as one of the World Class Universities.
This is supported by digital literacy which aims to increase effectiveness and efficiency in
obtaining information.
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