ABSTRAK

HISAR EDY IRWANTO SIBARANI. Analisis Prestasi Olahraga
Gulat Pengkot PGSI Tebing Tinggi, Tesis. Medan. Program
Pascasarjana. Universitas Negeri-Medan. Mei. 2021

Tujuan penelitian untuk menganalisis pembinaan. prestasi olahraga
gulat Pengkot PGSI Tebing Tinggi.

Metode dalam penelitian ini  menggunakan metode deskriptif
kualitatif dengan menggunakan wawancara, observasi, dokumentasi
dan ‘triangulasi. Ditambahkan juga dengan analisis SWOT sebagai
bahan Analisis Prestasi Olahraga Gulat Pengkot PGSI Tebing Tinggi.
Hasil penelitian menunjukkan: (1) Kekuatan (strength) terdapat pada
aspek visi dan misi, program Kerja, data prestasi atlet, aspek program
latihan harian dan bulanan, melaksanakan pembinaan, sarana dan
prasarana, dan hasil Kejurda, PORWILSU, dan' PORPROVSU
Pengkot PGSI kota Tebing Tinggi, (2) Kelemahan (weakness) terdapat
pada aspek AD/ART, lisensi pelatih, program latihan tahunan,
proposal mengikuti kejuaraan, Pengkot PGSI Tebing Tinggi, (3)
Peluang (opportunity) yaitu pada aspek sekretariat, data atlet, program
latihan harian dan bulanan, mengikuti kejuaraan, (4) Ancaman (threat)
yaitu pada aspek Struktur Kepengurusan/SK. Kepengurusan, program
latihan tahunan, laporan pertanggung-jawaban.
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ABSTRACT

HISAR EDY IRWANTO SIBARANI. Analysis of the
Achievement of Wrestling Sports for the City of PGSI Tebing
Tinggi, Thesis. Medan. Postgraduate Program. Universitas Negeri
Medan. May. 2021.

The research objective was to analyze the coaching of the
achievement of the Pengkot PGSI Tebing Tinggi wrestling sport.

The method in this research uses descriptive qualitative methods with
interviews, observation, documentation and triangulation. Also added
with the SWOT analysis as material for the .Analysis. of the
Achievement of the Pengkot PGSI Tebing Tinggi wrestling sport.

The results show: (1) Strength is found in the aspects of vision and
mission, work programs, athlete achievement data, aspects of daily
and monthly training programs, carrying out coaching, facilities and
infrastructure, and results of the Regional Headquarters, PORWILSU,
and PORPROVSU Pengkot PGSI Tebing Tinggi, (2) Weaknesses are
in the aspects of AD / ART, trainer licenses, annual training programs,
proposals to participate in competitions, Pengkot PGSI Tebing Tinggi,
(3) Opportunities, namely in the secretariat aspect, athlete data, daily
and monthly training programs, participating in competitions, (4)
Threats, namely in aspects of the Management Structure / SK.
Management, annual training program, accountability reports.

Keywords: SWOT analysis, sports achievement;wrestling



