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then the data will be analyzed through
descriptive method data according to what

the author understands.

C. Result and Discussion

& School leadership

In education, leaders are needed to
provide direction so that education runs
well and smoothly. Education should be
lived like an organization where the leader
becomes the commander in directing how
education should be carried out.

Leadership must understand how the
leader is, starting from what is meant by a
leader, goals, how the leader works, the
rights of the dreamer (Wahyudin et al,
2018). We must know this. Not only for
prospective leaders but also members,
prospective leaders to real leaders (Junita,
202

Educational leadership is the ability to
drive the implementation of education, so
that the educational goals that have been set
can be achieved effectively and efficiently
(Herliana, 2017). Educational leadership is
the ability to influence and move others to
achieve educational goals freely and
voluntarily ((“ﬁa et al.,2019). The principal
of the school is the head of education. In his
position as the official head of education,
the school principal is officially appointed,
and appointed so that he is responsible for

managing teaching, staffing, student affairs,
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buildings and grounds (facilities and
infrastructure), finance, and the relationship
between educational institutions and the
community, in addition to his duties in
supervising education and teaching
(Bertrand & Rodela, 2018).

Unlike other organizations,
cducational institutions arc a form of moral
organization that is different from other
forms of organizﬁ'on (Bangun, 2016). As
an organization, the success of educational
institutions is not only determined by
educational leadership, but also by other
educational staff and the process of the
educational institution itself. (Republic of
Indonesia, 2005). Educational leadership is
obliged to coordinate educational staff in
educational institutions to ensure the proper
application of regulations in educational
institutions (Mukhlasin, 2019).

According to (Cogalty & Karadag,
2014) Educational leadership is obliged to
coordinate educational staff in educational
institutions to ensure the proper application

of regulations in educational institutions

b. Educational Leadership Functions
The main function of educational
leaders according to (Diana Darmawati et
al., 2017) is a group for learning to decide
and work, including 1. Leaders help create
an atmosphere of brotherhood and
cooperation with a sense of freedom. 2.

Leaders help groups organize themselves.
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must have change capabilities, including
the ability of leaders to quickly identify
changes in the internal and external
environment, and respond to changes that
arise by making various adjustments to
working conditions and processes.
Leaders in the digital era determine

organizational visions that are aligned
with the needs of the digital era later, by
creating a roadmap to turn vision and
mission into action to ensure the
sustainability and effectiveness of change
in the long term. Below is a picture of
leadership attributes in the digital era,
including:
1. Change Capability
2. System thinking and energetic
3. Shared Leadership and Independent
Teamwork.

. Flexibility

. Entrepreneurial Leadership

. Managing Knowledge

4

5

6

7. Integrated Connector
8. Managing Conflict

9

. Technology Accelerator.

D. &nc]usion

Leadership is generally defined as an
ability in readiness possessed by a person to
be able to influence, encourage, invite,
guide, move, direct, and iiﬁcessary force
people or groups to accept influence so that

they can help achieve a goal. Educational

http:/fejurnal ubharajaya.ac.id/index. php/ JCESPORTS

leadership is an especially important
ability. can inﬂuena and regulate the
movement and  implementation  of
education to achieve goals effectively and
efficiﬁtly.

Educational leadership is the ability
to drive the implementation of education so
that the educational goals that have been set
can be achieved effectively and efficiently.
Educational leadership is the ability to
influence and move others to achieve
educational goals freely and voluntarily.

Leadership in the digital era has the
character of sharing leadership with
members of an independent team-based
organization. Leadership in the digital era
must have change capabilities including the
ability of leaders to quickly identify
changes in the internal and external
environment, and respond to changes that
arise by making various adjustments to
conditions and work processes, Leaders in
the digital era determine organizational
visions that are aligned with the needs of the
digital era then, by creating a roadmap to
turn the vision and mission into action to
ensure the sustainability and effectiveness

of the change in the long term.
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