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Abstract— In this case the researcher's rationale Knowing the
stages of the process carried out by recruiting athletes at the
training and training center (PPLP) of North Sumatra and
planning programs at the training and training center in North
Sumatra, facilities and infrastructure needed by athletes to help
the training needs of student athletes, know the implementation
of financial management in PPLP North Sumatra. This research
was carried out at the North Sumatra Student Development and
Training Center. The research was conducted in December 2019.
This product is expected to provide convenience and keenness in
seeing the results of recruitment of PPLP athletes. The method
used in this research is Descriptive Research which is describing
the implementation of management in the training center of
student training in North Sumatra can be interpreted as a
problem solving procedure that was investigated by describing
Data sources in this study were obtained from PPLP athletes.
The population in this study were athletes training and sports
center students who are members of every sport in North
Sumatra PPLP. From the results of tests conducted on athletes
who are members of sports in North Sumatra PPLP interviews
will be conducted to find out information, the process of
recruiting athletes and carrying out management by means of
data collection techniques, interview guidelines, documentation,
triangulation. The conclusion is The facilities and infrastructure
needed are in accordance with the needs of the student athlete.
Managers, coaches, athletes can maximize and streamline the
available advice and can use the tools according to the needs of
PPLP students. The implementation of financial management has
been running as it should.
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.  INTRODUCTION

Sports coaching through training among teachers is a surefire
strategy to rebuild past glory in the field of achievement by sport.
PPLP is a center for education and student training a government
program that is packaged with the aim of developing long-term
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sporting achievements which is expected to be a networking tool for
fostering talented young athletes who become the axis and center for
looking for outstanding athletes. This study aims to recruit athletes in
the stages of the recruitment process at the training coaching center
and program planning at the training center and sports training to find
out the facilities and infrastructure needed in accordance with the
needs of student athletes, knowing the implementation of PPLP
financial management.

Teachers as educators must try to develop their
competencies in order to achieve educational goals [1].
Physical education in its understanding is a process of
education utilize physical activity to produce holistic changes
in individual qualities, both in terms of physical, mental, and
emotional. Education the body treats the child as a whole, total
being, rather than just think of it as someone who is separate
physical and quality mentally [2]. Schools are one place in
shaping character [3]. On the other hand that training activities
are a fundamental factor if you want to get the peak
performance. This condition forces anyone who wishes to do
performance training exercises to understand the training
procedures themselves in order to achieve the expected goals
[4]. Education is a basic need of every human being to ensure
his life to be more dignified [5]. Improving the quality of
human resources is a serious problem from every country
including Indonesia [6].

In this case the researcher's rationale Knowing the stages of the
process carried out by recruiting athletes at the training and training
center (PPLP) of North Sumatra and planning programs at the
training and training center in North Sumatra, facilities and
infrastructure needed by athletes to help the training needs of student
athletes, know the implementation of financial management in PPLP
North Sumatra. The principles of practice guiding for the
purpose of exercise can be achieved, among other things: 1)
the principle of readiness, 2) individual, 3) adaptation, 4) load,
5) progressive, 6) specific, 7) variations, 8) heating and
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cooling, 9) a long-term exercise, 10) the principle of contrast,
11) isnot excessive, and 12) systematically [7].

II. METHODS

The method used in this research is Descriptive Research which
is describing the implementation of management in the training
center of student training in North Sumatra can be interpreted as a
problem solving procedure that was investigated by describing Data
sources in this study were obtained from PPLP athletes. The
population in this study were athletes training and sports center
students who are members of every sport in North Sumatra PPLP. In
gualitative research, which became the instrument or tool is
the researcher's own research. Data collection techniques used
in qualitative research was conducted in the state of nature, the
source of primary data and more data collection on
participating observation (participant observation), In-depth
interviews (in-depth interviews), documentation and field

noteq[ 8], [9].

I1l. DISCUSSION

From the results of tests conducted on athletes who are members
of sportsin North Sumatra PPLP interviews will be conducted to find
out information, the process of recruiting athletes and carrying out
management by means of data collection techniques, interview
guidelines, documentation, triangulation.

IV. CONCLUSIONS

The implementation of the stages of the process carried out in the
recruitment of athletes at the training center and student sports
training (PPLP) of North Sumatra has been going well with the
monitoring of athletes in each city and district level POPDA
championship, as evidenced by the results obtained by North Sumatra
PPLP athletes from the year to the year increased by the title of
overall champion. Program planning at the North Sumatra Student
Sports Training and Training Center (PPLP) is as expected by
KEMENPORA, based on the findings above, it can beillustrated that
the implementation of program planning a the North Sumatra
Student Sports Guidance and Training Center is dready going well,
already demonstrating the achievement of targets as expected by
KEMENPORA namely the establishment of a training center and
student sports training (PPLP) is one dternative to fostering and
developing sportsmen potentia talented students and high interest in
sports to be developed in order to achieve the optimal performance
both as regiona sportsmen representing the regions and becoming
one of the supports of nationa sportsmen to represent the nation and
state in international sporting events. The facilities and infrastructure
needed are in accordance with the needs of the student athlete.
Managers, coaches, athletes can maximize and streamline the
available advice and can use the tools according to the needs of PPLP
students. The implementation of financial management has been
running asit should.
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