DAFTAR ISI

Lembar PENGESANAN .............oeiiirmesiiee s itssmmssnse et e e i
Kata PENGANTAL .....cciiiiiiieeiiii et R R I
Daftar Isi ... ... - B . s ..o B v
Daftar GEmMbar. it B . . T vii
Daffdf Tabelge. ... M. ... e P IX
Daftar LAMPIFAN .....oouviiiiiiiie ettt X

BAB | Pendahuluan

1. 18 St BelaRaANG. ..ottt .o e e et R o e o 1
1.2 Identifikasi Masalah..............ccooeiiiiii 4
1. @iBtasan Masalaht.. /.. ... SR ... 0. o 5
1.8MRUMmusan Masalahoietnt,,, . e e 5
1.5 Wifuan MasalaR it .. ... 0 oot tae et et el e 5
1.6 Kegunaan/Manfaat Penelitian Masalah .............ccccoooveeiiieiiin i, 5

BAB Il LandasanTeori

2.1 MANAJEIMEN ...t eeeiee ettt e e e e st e e et e e et e e e nrae e e nate s nneeanreas 7
2.2 Proyek KONSIIUKSI ........ccvveiiiieiiiic e st Be s 8
2.3 Manajemen Proyeke.... Lo . i it il 9
2.4 .Pengendalian ProyeK............. .l i i 10
2.5 Pengendalian Waktu ccceee...oeeovieeeciec e cccviiie st 10
2.5.1 BarChart .......c.oooiiiieiiee 11
e v AV ORI 12
2.5:3 NetWork-PIanming ...........ccoovveiiiieiie et st it te e vee e 14
25.4.868M (Critical Path Methfid)... e ... gfe. ... e i 15
2:5.5 PERT (Program Evaluation and Review Technique) ....cio.c ke 16
2.6 TimerSchebiar 4. LY. S B . b N T 17
2.6.1 GaNLCNAIT ......vieiiiiiiie e 20
2.6.2 Activity on Node (AON) ......oooiiiieiiee e 23
2.7 SUMDEE DAYA .....eeiiiiiiiiie e e 26



BAB |1l Metode Penelitian

3.1 Lokasi Waktu PENelItian .......ouwier eiimmmmmeseiesnieiie e 28
3.2 Jenis dan SUMDBEr Data..........cccveivieiiiiiieiiieee b 28
3.2.1 Jenis StE(di........... 0. ...... I . M. 0 ........... W 28
3.2.2 GEimber Digta B R BT 29
3.3 Rancangan PenelItIaN............oouiiiiieiiiiiie et st 29
3.3.1 Metode Penilitian ..........coivueeiiireiiiee et 29
3.3.2 Teknik Pengumuman Data ...........cccoovvereeiiiieiiienic e ssissiens 29
3.3.2.1Penelitian Kepustakaaan (Library Research) .................... 30

3.3.2. 2 WAWANCANA......ceiivviieeaiiitieeeeeiieeeeseitaeaesanbaaaaessnsaeeee s dareas 30

3.3.2.3 STHERD ORRMEN . . .coe.. SN, ... NN S ........... 30
3.3.2.40bservasi Lapangan ........ccc.ooeeiieeneeiiieesieesieeanneesneeseenss 30

BAB IV Pembahasan

AEEORUM..... L L 31
4.2 Tinjuan UmUm PrOYEK ......oveeiiieeiiee e see e 31
4.2:179Data Proyek.......ccccooiiiee i e 32
4.2.2 Data BanQUNAN .........ooviiiiiiiieeiiiiie et siies e siveae e 03
4.2.3 Daftar Pekenjaan................oe.. Bl otbe ctiteveeeenveeeeescsiivnn e 36
4.3 Analisa Realisasi dan DeVIASI......ccueiviimieiiiieiiieiieeiiessie e 36
431 BUIAN Lot e 36
4.3.2 BUIAN 2. e 36
4,33 BUIaN 3. 37
4.3.4 BUBRG Jm oo iy g e 37
AE5 Bulanb.......ccooooo gfeeneencnennngladlie. bt e 38
Vg o F ST BT oV i et g o NN OO e SO W oF A 38
L. 337 R RN Py . 1. T PR, e e s e eereesaenenneenressans 39
B 3 B AT o e . 39
4.3.9 BUIAN 9o s 39
4.3.10BUlAN 10 ... 40
4.3.11BUIAN 11 40



UMNIVERSITY %



