
DAFTAR ISI      

      Halaman 

ABSTRAK ............................................................................................................... i 

KATA PENGANTAR  .......................................................................................... iii 

DAFTAR ISI  .......................................................................................................... v 

DAFTAR TABEL  ..............................................................................................  viii 

DAFTAR GAMBAR  ...........................................................................................  ix 

DAFTAR LAMPIRAN  .........................................................................................  x 

BAB I  PENDAHULUAN ............................................................................ 1 

1.1. Latar Belakang masalah .................................................................... 1 

1.2. Fokus penelitian .............................................................................. 10 

1.3. Rumusan Masalah ........................................................................... 11 

1.4. Tujuan Penelitian ............................................................................. 11 

1.5. Manfaat Penelitian ........................................................................... 12 

BAB II     KAJIAN PUSTAKA...................................................................... 13 

2.1. Dasar Teoritis .................................................................................. 13 

2.1.1. Pengertian Strategi ............................................................... 13 

2.1.2. Sumber Daya Sekolah .......................................................... 14 

2.1.2.1. Strategi Pemanfaatan Sumber Daya Manusia .................... 16 

2.1.2.2. Strategi Pemanfaatan Sumber Daya Kesiswaan ................. 23 

2.1.2.3. Strategi Pemanfaatan Sumber Daya Kerjasama Sekolah 

dengan Masyarakat .......................................................... 27 

2.1.2.4. Strategi Pemanfaatan Sumber Daya Keuangan  

Sekolah ............................................................................ 30 

2.1.2.5. Strategi Pemanfaatan Sumber Daya Sarana Prasarana 

Sekolah ............................................................................ 34 

2.1.3.  Ruang Lingkup Peningkatan Kinerja SMA Rujukan 2016 .... 43 

2.2. Kerangka Konseptual....................................................................... 44 

BAB III     METODE PENELITIAN .............................................................. 47 

 3.1. Lokasi dan Waktu Penelitian ................................................................. 47 

 3.2. Subyek Penelitian ............................................................................ 47 

 

v 



 3.3. Metode Penelitian............................................................................ 47 

 3.4. Instrumen Penelitian ........................................................................ 50 

 3.5. Teknik Pengumpulan Data .............................................................. 50 

  3.5.1. Observasi .................................................................................... 51 

3.5.2. Wawancara ................................................................................. 53 

3.5.3. Kajian Dokumendan Pustaka .................................................... 54 

3.5.4. Membuat Catatan Lapangan ..................................................... 55 

 3.6. Teknik Analisa Data ........................................................................ 58 

3.6.1. Reduksi Data .............................................................................. 59 

3.6.2. Penyajian Data ........................................................................... 59 

3.6.3. Penarikan Kesimpulan ............................................................... 59 

3.7. Uji Keabsahan Data. .............................................................................. 60 

3.7.1. Uji Kredibilitas (Credibility)  .................................................... 60 

3.7.2. Uji Keteralihan (Transferability). ............................................. 61 

3.7.3. Ketergantungan (Dependability)............................................... 61 

3.7.4. Kepastian (Confirmability)........................................................ 61 

BAB IV     PAPARAN DATA DAN HASIL PENELITIAN .......................... 63 

4.1. Paparan Data. .......................................................................................... 63 

4.1.1. SMA Negeri 1 Air Putih Sebagai SMA Rujukan .................. 63 

4.1.1.1. Indentitas Sekolah  ............................................................ 63 

4.1.1.2. Sejarah Singkat Sekolah .................................................... 64 

4.1.1.3. Visi dan Misi Sekolah ....................................................... 65 

4.1.2. Strategi Pemanfaatan Sumber Daya Sekolah  ....................... 66 

4.1.2.1. Strategi Pemanfaatan Sumber Daya Manusia ....................... 66 

4.1.2.2. Strategi Pemanfaatan Sumber Daya Kesiswaan ................... 72 

4.1.2.3. Strategi Pemanfaatan Sumber Daya Kerjasama Sekolah 

Dengan Masyarakat  .............................................................. 80 

4.1.2.4. Strategi Pemanfaatan Sumber Daya Keuangan   

sekolah ................................................................................... 83 

 

 

vi 



4.1.2.5. Strategi Pemanfaatan Sumber Daya Sarana Prasarana 

Sekolah  .................................................................................. 89   

4.2. Hasil Penelitian. ......................................................................................... 94 

4.2.1. Strategi Pemanfaatan Sumber Daya Manusia .......................... 95 

4.2.2. Strategi Pemanfaatan Sumber Daya Kesiswaan ...................... 97 

4.2.3. Strategi Pemanfaatan Sumber Daya Kerjasama Sekolah 

Dengan Masyarakat .................................................................100 

4.2.4. Strategi Pemanfaatan Sumber Daya Keuangan sekolah........101 

4.2.5. Strategi Pemanfaatan Sumber Daya Sarana Prasarana 

 Sekolah ....................................................................................103 

BAB V      Simpulan dan Saran .................................................................... 107 

5.1. Simpulan. ..............................................................................................107 

5.2. Implikasi. ..............................................................................................109 

5.3.  Saran.....................................................................................................110 

DAFTAR PUSTAKA ......................................................................................... 112 

LAMPIRAN........................................................................................................ 115 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

vii 


