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ABSTRACT

The phenomenon of this research is that there are leadership problems that often change suddenly,
unequal employee work shifting problem so lack of communication, undisciplined working
behavior, and lack of control to employees resulting in decreased employee performance. The
purpose of this study is to know and analyze the influence of leadership, communication and
control on employee performance through employee working behavior Siti Hajar Hospital Medan.
The type of this research is descriptive quantitative and the nature of this research is explanatory
research. The population in this study as many as 87 employees and entirely used as sample
research (Census). Methods of data collection in this study are questionnaires, interviews, and
documentation studies. Data analysis method used in this research is path analysis. The result of
research shows that leadership, communication, and control have positive and significant influence
to employees performance through working behavior. T test results show that the most dominant
communication variables affect employee performance through working behavior. R Square value
of 0.759 means 75.9% employee performance can be explained leadership variables,
communication, control, and working behavior. While the remaining 24.1% is explained by other
factors not examined in this study.
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