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The problem of this research is bow to make school planning program in 
School Based Management Model, bow to 8(:t school program in School Based 
Management Model in SD Pcrcobaan Ncgeri Medan. 

The purpose of this research are to undersland planning of scbool program 
in model School Based Management, to uodustand controlling pr~ in School 
Based Management model in SO Pereobaan Ncgeri Mcdan. 

The research tries to focus on (1) Implementation of Scbool Based 
Management Model in SO Perrobaan Ncgeri Medan, (2) Planning of School 
ProgJlUD in School Based Management model in SO Perrobaan Negeri Medan, (3) 
Aetualillg of School program in School Based Management model in SO 
Pcrcobaan Negeri Medan and (4) Controlling of school program in School Based 
Management model in SD J>ercobaan Ncgeri Medan. 

Through qualitatn.-e research in which researcher as instrument., it is found 
some conclusion as follow: 
(I) implementation of School Based Manacement model in SD Perco~Man Negeri 
Medan have done good cnougb included Pl.anning, Acruating and Controlliog 
School program, (2) Planning school program MBS model has done good 
enough, (3) Principal as Instructional leader has motivated all staff to do their job, 
(4) Controlliog has been done through observation directly. 

From conclusion above, it can be stated some irnporlant rccoouneodation 
as follow,fir.rl, pribcipal should maintain education quality and team ing process 
based on School Based Management model, second, all teachers as dominant 
Jlu:tor for learning proces.~ in the class should tl)' to find learning style for 
tmproving quality of teaching process continuously, lhird, school supervisor 
should consist in monitoring and evaluation school quality, fourth, believing of 
school committee to school should be maintai ned in order educational pmgrams 
tbat has goal to improve quality of education can be maintained conti nuously. 
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Permasalaban da1am penc:litian ini adalah bagaimana pereocanaan prngram 
sekolah da1am model MBS, bagaimana pe:lalcsanaan program sekolah dalam 
model MBS dan bagaimana pengawasan program sekolah dalam model MBS di 
SO Pen:obaan Negeri Medan. 

Penelitian ini memusatbn kajian pada: ( I) Implementasi model MBS di 
SO P~ Negeri Medan, (2} Perencanaan program setolah dalam model 
MBS, (3) Pelalcsanaan program sekolah daJam model MBS, (4} Pcngawasao 
program sekolah dalam model MBS di SO Perwbaan Negeri Medan. 

Melalui metode penelitian kualitatif dimana peneliti sebapi human 
i~'trumcnt ditt:mulcan beberapa ltesimpulan, yaitu: 
(I ) lmplerneutasi model MBS di SD Peroobaan Ncgeri Medan Ielah bcJjalao 
dengan baik yang mcliputi perencanaan. pelaksanaan dan peogawasan program 
sekolah, (2) Program k:egiatan sekolah Ielah dilaksanakan dengan hai\: sesuai 
dengan model MBS, (3) Kepala Setolah sebagai pcmimpin instru\:s.iooal Ielah 
mcnggeralckan seluruh pe:rsonil sekolah agar tc:rmotivasi mela\:samkan tugas. ( 4) 
Pcngawasan dilak:ulcan melalui obscrvasi langsung kc lapangan. 

Dari simpulan di atas dtl::cmnkakan beberapa rekomeodasi yang penting 
vbagai bcrik:ut: pertamD, kcpala se\:olah barus dapat mcmpertahankan mutu 
pcndidikan dan proses pembelajaran benlasarkao model MBS, A:edua. guru-gwu 
di SO PCTC()baan Negeri Medan sebagai ujung tombalc dalam b:bcrbasilan proses 
pcmbelajaran di kclas harus terus berupaya rnenemuk:an model-model 
pembelajaran yang inowtif dan lcreatif untulc rneningkatkan mutu panbelajaran 
peserta didik:, A:eugo, pengawas sekolah dalam mclak:sanakan roonitoriog dan 
evaluasi barus konsisten dalam melak:sanakan tugasnya terutama dalam 
memberibn infOtmasi dan bimbingan, lteempat, kepercayaan komitc sekolah 
tcrhadap pibak sekolah harus tetap dipc:rtahankan agar program-program 
pcndidikan yang bcrtujuan mcningkatkan kualitas pendidibn dapat tc rus 
dipertahankan. 




