
ABSTRAK 

Siti Asiyah Nasution, Manajemen Tenag<~ Pens-jar di Madrasah Aliyah AI­
Wasliyah 12 Perbaungan, Kabupaten Serdang Bedag<~i. Tesis: Program Studi 
Admioisrrasi Pcndidiknn Pascasa~jnna Universitas Negcri Medan, 30 Juli 2007. 

Penelitian ini dilal-ukan berdasarkan pentingnnya peran dan fungsi tcnaga 
pengajar dalam sebuah organisasi sekolah. Macajcmen tenaga pengajar, haik dari 
segi perencanaan, rel:rutmen dan seleksi, pembinaan dan penilaJan kinerja serta 
kompensusi mcrupalcan kegiatan yang harus dilakukan untuk mendapatkan tenaga 
peng;~jar yang berkualitas. 

Berdasarkao uraian di atas, penelitian ini ben1s.1ha untuk mengungkapkan 
pola perencannan, rckrulrllen dan seleksi, pembinaan dan penilaian lcineda serta 
kompcnsasi tenaga pengajar. penelitiao ini bertujuan untuk mendeskripsikan dan 
meng;~nahsis proses manajeman tenag<~ pengajar yang dilalcukan di ~bdrasah 
Aliyab Al-Wasliyah 12 Perbaungan. Pcnclitian ini mengungkapkan tcori-teori 
yang ~rhubUngan dcngan kouscp adminisrrasi pendidikan, konsep manaj cmcn 
SOM (tenaga peog<~jar) dao fungsi- fungsi manajeman SDM {tenaga peugajar). 

Pcnelitian ini menggunakan metode deskriptif kualitatif pada kasus yang 
terdapat di Madrnsah Aliyah AI-Wasliyah 12 Perbaungan. Ocrdasarkan l1asil 
penelitian dan pembahasan maka ditemukan bcb<:rapa hal : Pertamu, percncanaan 
tenaga peng<~jar secara eksplisit belum dikai tkan dengao analisis pekerjaan, 
rckrurtmen dan seleksi seta pembinaan. Kedua, kcgiatan rel:rutmeo dan seleksi 
masih bersifat tertutup dan terbatas. Ketiga, pola pembinaan yang dilakukan 
belum mcncerminkan pola yang s istema tis dan terencuna dalam prosedur maupun 
dalam penetapan prograrnnya, dan dalam penilaian tenaga peng;~jar belum 
didasarkan kepada prosedur yang baku. Termasuk juga kriterria yang digunakan 
secara opernsional belum mcnyentuh aspek-aspek pcnilaian sccara komperhensif 
tt rhadap s ubstansi yang menjadi sasarao peni laian kcincrja. Keempat, ketcrlibutoo 
tenaga penagajar dalam prosedur penetapan kompcnsasi relative dangat rendah, 
terutam;, kompensasi yang berkaitan deng;~n insentif da n jaminan kcsejahteraan. 

Berdasarkan data yang ditemukan, penulis menyarankan ~bcrapa hal 
terkait dengan pola manajemen tcnaga pen11aja~ di Modrasab Aliyah Alwasliynh 
12 Perbaungan yaitu : Pertama: dalam kegiatan perencanaan perlu ad3nya 
inventarisasi yang menyeluruh untuk memperoleh gambaran tenumg jumlah 
tenaga pcngnjar yang diperlukan baik secara lcuwntitatif maupm1 kuali~ttif: Kedua, 
lcebutulum akan tenaga pengajar sebaiknyn disebarkan kepada masya.rakat umum, 
agar didapat caiOtH:alon tenaga pengajar yang llerlcualitas. Ketiga, perlu adanya 
perumusan rujuan pembinaan yang jelas. Dcnga n adanya hal te.ubut maka alcan 
dapal diketahui adanya kekurnngan-kumngnn madrasah dan tcnaga pcngajar 
sehingga dalarn peloksanaan pembiru~an nlaln mudah menetapkan siapa-sinpa 
yong akan diikut.sertakan dalam pembinaan dan dalam bentuk apa program 
pembinaan iru dilaksanalcan. Keempat, pcrlu dibcntuk tim penilai yang dilibadc.an 
pihak organisasi dan madrasnh, dan hasil penilaian kinelja hun1s di 
komunikasikan terhadap tenaga pengajar. 
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ABSTRACT 

Sili Asiyab Nasution, Human Rewurces Management (Teachers Management) in 
Islamic High School AI wasbliyah-12 Perbaungan, in district of Strdang Bedagai. Thesis: 
Study Programme of Educational Adrnnistratioo for Postgraduate at Medan State 
University, July 2007 

This n=aroh is condUCICd b8:!led on the importance of the role and function of 
' educational employee in educational institution. T c:acbers management such as planning 

matter, recruibnent and selection, coaching. perfonnance appraisal and compensation 
benefit programme is an activity that must be conducted in order to get the quality of 
teachers. 

Based 011 the explanation above, this resean:h tried to reveal the planning pattern, 
recruitment and selection, coaching. perfODD8DCC oppnisal and compensation benefit 

• programme. The pwpose of Ibis Jcsemcb is to describe and analyze the process of 
teachers management that was conducted in Islamic High school AI washliyah-12 
Perl,laungan. This research also revealed lbeories related to educational adminil.'llation 

! concept, hWl'lan resources management concept and the function of hWl'IM J"e$01U~S in 
: field of education. 

Qualitative description wn.s chosen as the method in Ibis rc8C81'b, case study at 
· Islamic High School Al washliyab-12 Perbaungan. The result of this research is figwed 

out below : First, teacher planning explicitly have DOC been connected to the illllltl:l' of job 
analysis, recruibnent and selection, and also coaching. Second, intransparancy and 

' limited access to recruitment an selection activities are still tbere.Third, coaching 
' methods that were conducted, have not reflected a systematic programme and also in 

planning selling. Teachers perfonnance appraisal also have not been related to standard 
operating procedure. Including in this matter, qualification that is used in operational 
activities bas a distance toward the substance of goal setting in performance appraisal 

· Fourth, Ibis research found out the low degree of involvement of teadlers related to 
compensation benefit setting. especially in employee welfare guamiJIICC. 

· Based on the data, researcher recommended the things related to pattern of 
' teachers management in Islamic High School AI washliyab-12 Perl>aungan, such as: 
· First, in planning activities, a complete review of teachers required, both qualitative and 

quantitatvie a.-;pects. Second, there sbolud be a tronsporency in recruitment of hiring 
teacbets theme selves. Third, the goal setting in coaching method is a must, based on the 
explanation above, this research fowxl out the lack of teachers management, and in 

• roaching activities will he easier to find who ate the people that need to be trained and 
wbat kind of programme will be planned. Fourth, there is a requirement to make an 
independent team that work simultaneously with Islamic Hlgb School management in 

; order to evaluate and review the Jack of aU aspecb in teachers management, and finally 
I the team should communicate it to the stake bolder. 
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