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Penclitian io_i bertujuan untuk rr.tendesktipsikan secara konkrit tentang 
implernentasi supervisi ldinis dan pemberian motivasi kepala sc.kolah untuk 
pcningkatan klned• guru SMP Negeri I P.ereut Sei Than Kabupaten Deli Serdang. 
Penelitian ini mcngguna.kan metode kualitatif. 

Pcngumpulan data penelitlan c!ilakukan dengan teknik wawancara, 
obsc-rvasi dan dokumentasi. PemiJihan naraswnbcr dilakukan dcngan teknik 
sample purposive yaitu nara..~umber ditentukan berdasarkan pertimba.ng_an 
keterlibato..nnya dalam implementasi supervis i klinis dan pembcrian modvasi. 
Scrdo.sarkan ata..~ hal lerSebut maka na.ras.umber da!am penclitian ini antata lain : 
kcp$.1& sekolah, pembantu kepala sekolah., guru, dan pe~'twai tata usaha. Validasi 
data dilakuk.an dcngan rringula.~i. penggunaan bahan referensi. dan mengudakun 
member check. 

Temuan pcnclitian mcnunjukkan bahwa k.onsep lmplementa.si supervisi 
kHni.s untuk peningkatan kinerja guru di SMP Ncgeri 1 Pcrcut Sci Tuan yakni 
adanya 1). hubungan konsultatif. kolegia l dan bukan hiratkis 2). dilaksanakan 
secarn dcmok:rasi 3). tcrpusat pada guru 4)~ didasarkan pada kebutuhan guru S). 
umpan balik berdasarkan data basil observasi dan 6). bersifat b&ntuan profcsional. 
Scdangkan untu_k pemberian motivasi ke,paJa sekoJah untuk peningkatan kinerja 
guru di SMP Ncgcri I l'crcut Sei Tuan yaitu : 1). keteladanan kepala sekolah, 2). 
menentukan target bersama. 3). membcrikan insentif. 4). berintcmksi dan saling 
bekcrja sarna dan. 5). mengusaha.kan tJersedianya sarana dan prasa.rana yang 
menunjang. lmplementasi supervisi k linis rnerupakan bantuan profesional kepada 
guru, mcb•lui sikJus pen:ncanaan yang siis:lernatis. pengamatan yang cennat. dan 
umpan balik yang objektif dan segera.. sedang.kan pemberian molivasi adalah 
suatu dorongan (tenaga) atau fak:tor yang dapat mempeni!lruhi-. menbnbulkan. 
mengarahkan, dan mengorganisasikan tingkah laku manusia dalam mcmenuhi 
tujuan yang dikehendaki. Jadi, implementasi su-pcrvisi klinis dan pembcrian 
motivasi kepala sekolah akan rerwujud jika terjalin kerjasama antara kepala 
sekolah dengan guru. Dcngan demik.ian-. upaya untuk meningkatkan k.incrja guru 
akan berhn.o;il optimal. 
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This re9ee.reh is aimed to describe about the impJcmcmution of the clinic 
supervision and giving motivation of lhc hcadmas1cr to maintain the work of lhe 
teachers of SMP Negeri I Perc.ut Sei Tuan, Deli Serdang. This resean:b .uses the 
qualitative method. 

The collecting of the data of research is done through interview. 
Observation and documentat ion. The selection of the speaker is done by using the 
reehnique of sample purpos-ive, whiclt means. the speaker is determined ba5ed on 
his I her participatioo ln the Onpkmcntation of lhe c:linic supervision and gjving 
motivation. Based on it, so the speaker in this research~ such as, the headmaster, 
the vice of the headmaster, tcac.her and administrator. The validity of the data is 
done by trianguJation. the usc ofrefercllC(: material and member check. 

The results of the research shows that the concept oftht: implementation of 
the clinic supervision to maintain tbe work. of teachers of SMP Negcri J Percut Sci 
Tuan Deli Serdang are : I) the consultative. collegial and non hierarchy relation. 
2) it is done in democracy. 3) it ls foc:u.scd on the teachers, 4) it is based on the 
teachen' need. S) the feed back based on lhe data of observation result.. aod 6) it is 
professiooaJ bdp, while for giving the m otjvatioo of the headmaster to maintain 
the work of the teache-rs in SMP Ncgeri I Pcrcut Sci Tuan. Deli Serdang are : I) 
the best attitude of the headmaster, 2) determine the target together. 3) giving the 
incentive, 4) having an interaction and work together, S) uy to prepare the: good 
structure and the infrastructure. This fmplementation of the clinic supervision is a 
professional help to the teachers. through the circle of systematic planning, the 
best observation and the objective and irt\mediate feed bac~ while giving the 
motivation is a suppOn (an energy) or the factor whieh it can innucnce appear 
suggesc and organize the htJman behavior in getting the aim that want to be 
reached. So. the implementation of the clinic supervision and giving motivation of 
lhe headmaster will be achieved if there is a relation between the headmaster and 
the teachers. ·111us. the effort to maintain the work of lhe teachers will be succeed 
optimally. 


