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The research backgraund is to get the graduation quality who to competitive in the world
of buiness according effort to the vision and mission of Karo University, so that the
management guaranted of lecture quality would be needed. The management guaranted
of lecture qualiy felt to push, so that it needs the increase of study qualification and
lecture competence. By that the target of this rescarch on the management aspect based
on the assumption that the function of university management is to design, to do and
evaluate the factors especially to develop the lecture quality because the university
development ha a strong relationship between lecture development.

The purpose of this research is to descript the process of the management guaranted of
lecture quality t increase the gradution, that has a relation with the recruitment, the lecture
presporious.And also to descrips the lecturer duty that has relation with the tridharma
university duty wichh is education and teaching, research and dedication to the society.

The data collection did by technic of good observation, interview and documentation
study. The test of real data did by triangulation technic that use the infformation sources,
methods and all teoryres that exist.

From the reasearchwe have a condusion that the guaranted management of lecture quality
in Karo University still formality push the intervension directly the university
management to do the tridharma of university is the characteristic of management lecture
quality development in Karo University. The high quantity of lecture, any way not
balanced with the increase of the academic lecture qualification

i



