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Motivasi kerja pegawai dalam menjalankan tugas ternyata dipenganihi
banyak faktor, diantaranya pendelegasaian wewenang dan iklim komumikasi.
Untuk melakukan pengujian secara empinis, dua vanabel tersebut akan ditchti
tingkat  koniribusinya terhadap motivasi kerja pegawai adminisirasi [AIN
Sumatera Utara Medan. Rumusan masalah yangdmjukanmch;am (1) Besar

kontribusi pendelegasaian wewenang lorhadap  motivasi kefja |~ pegawai
administrasi |AIN Sumatera Utara Medan ?, (2) Besar kontribusi ikhm
komunikasi terhadap motivasi kefja pegawai administrasi IAIN Sumatera Utaa
Medan?, dan (3) Besar kontribusi pendelegasaian wewenang dan iklim
komunikasi secara bersama-sama terhadap motivasi kerja pegawai administrasi
JAIN Sumatera Ufara Medan 7. Tujuan penchitian ini adalah mendesknipsi
pendelegasian wewenang dan  iklim komunikasi ferhadap motivasi kerja
pegawai administrasi [AIN Sumatera Utara Medan  Populasi penclitian ini adalah
seluruh pegawai administrasi JAIN Sumatera Utara Medan dengan jumlah 130
orang Untuk menentukan sampel digunakan tekmik Strafified Proportionol
Random Sampling, dan berdasarkan perhitungan dan teknik tersebut diperoleh
jumlah sampef 45 orang Instrumen yang digunakan untuk mengumpulkan data
ialah Angket (kuesioner) skala Likert dan diolah dengan teknik analisis Alpha
Cronbach dan tekmik analisis hipotesis digunakan feknik analisis korelasi dan
regresi dan selwruh pengujian menggunakan taraf kepercayaan 95 % pada a =
0,05.

Hasil analisis data menunjukkan bahwa Pendelegasian wewenang
memberikan sumbangan sebesar 16,88 % terhadap motivasi kerja pegawal
administrasi IAIN Sumatera Utara Medan, untuk iklim komunikasi memberikan
kontribusi terhadap motivasi kega pegawai sebesar 10,12 % pada- tamf
kepercayaan 95%. Sementara itu besar kontribusi pendelegasaian wewenang dan
ikbm komunikasi secara bersama-sama terhadap motivasi kerja  pegawas
administrasi IAIN Sumatera Utara Medan scbesar 27 % berarti scbesar 73 %
berasal dari variabet! lain yang tidak diteliti
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The motivation of work officer in carry out their duties i fact be
influenced by many factors, among others authority delegation and clinme
oommunwauon To conduct test mpcmally thexa are two vanahles w:ll be

IAINNonSumatemMﬂian.Thefonmiaofﬂuspmblemwmchbcmbmm
involved : (1) What there contribution authority delegation which significam to
motivation work officer the administration og JAIN Nort Sumatera Medan? (2)
What there contribution commumication climate which significant to motivation
work officer the administration og IAIN Nort Sumatera Medan? (3) What there
contnibution authority delegation and communication climate by together to
motivation work officer the administration og IAIN Nort Sumatera Medan?. The
purpose of this research was to explain there contribution authority delegation
and communication climate by fogether to motivation work officer the
administration og [AIN Nort Sumatera Medan.

The population of this research are entire officer the administration of
IAIN Nort Sumatera Medan with tottaly 130 person. To take the sample be used
by using techmique Stratified Proportional Random Sampling, and bascd on
calculation and stratified RandomSampling technique can be ontained 45 sample.
The instruments be used to collecting the data are questionnaire of Likert and be
prossed by analiysis Alpha Cronbach technique and hypothesis is amalyzed by
wsing correlation and regression analysis with 0,05. _

The conclusions or result of this research are indicate that authority
delagation give contribution equal 10 16,88 % to motivation work officer the
administration of IAIN Nort Sumatera Medan, for communication climate give
contribution to motivation work officer 10,12 % at trust level 95%. Big
meanwhile authority delegation contribution of IAIN Nort Sumatera Medan equal
10 27 % thus 73 % coming from variabel which have been researched.




