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Motivasi ke.ja pegawai daJam menjalankan tugas temyata dipengaruhi 
bauyak falctor, diantaranya pendelegasaian wewenang dan iklim kmmmilrnsi. 
Untuk melakukan pengujian secam empiri~ dua variabe1 tersebut akan diteliti 
tingkat kontribusinya terbadap ~'CISi kelja pegawai adminisuasi lAIN 
Sumatera Utara Medan. Rumusan masalah yang diajukan meliputi: (I) Besar 

USI egasruan ~g p mo vaSJ a pegaw.u 
administJasi lAIN Swnatera Utara Medan 1. (2) Besar kontnOusi iklim 
komunikasi terbadap motivasi kerja pegawai administrasi lAIN Sumatem Utam 
Medan?, dan (3) Besar bmtribusi pendelegasaian weweoang dan iklim 
komunikasi secara bersama-sama teJbadap motivasi keJja pegawai administrasi 
JAIN Swnatera Utara Medan ?.Tujuan penelitian ini adalah JDCDdeskripsi 
pendelegasian wewenang dan iklim komurubsi terbadap motivasi kerja 
peg.awai adm.inistmsi lAIN Swnatera Utma Medan. Populasi penelitian ini adalah 
selmuh pegavmi administmsi lAIN. Sumatera Utara Medan den_gan jumlab 130 
orang. Untuk menentukan sampeJ digunakan teknik Strtdifll!d Proportionol 
·Rilnilom Sanrpling. dan berdasaikan peihitungan dan teknik tersebut diperoleh 
jmnlah sampel 45 orang. lnstrumen yang digunakan untuk mengumpulkan dala 
ia1ah Angket (kuesioner) sbla Likert dan diolah dengan teknik analisis Alpha 
Cronbach dan teJmik analisis hipotesis digunabn telmik analisis ~Iasi dan 
.regresi dan selwuh pengujian menggunakan tamf kepercayaan 95 % pada a = 
0,05. 

Hasil analisis data menunjukbn babwa Pendelegasian wewenang 
mernberikan swnbongan sebesar 16.88 % terbadap motivasi kaja pegawai 
adminisbasi lAIN Swnatera Utara Medan,. untuk ik:Iim komunikasi memberibn 
kontnbusi terbadap motivasi kerja pegawai sebesar 10,12 % pada talaf 
kepe:rca:yaan 95%. Sememara itu besat kootnbusi pendelegasaian weweuang dan 
iklim komunikasi secara be:rsama-sama terbadap motivasi keJja pcgawai 
administrnsi lAIN Swnatem Umra Medan sebesar 27 % berarti sebesar 73 % 
berasal dari varlabellain yang tidak ditelili 
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ABSTRACT· 

~lubammad llifa~~ The Contribution of Authority delegation and 
communication climate to Motivation \WK"t officer tbe Administratioo of lAIN 
Nort Swnatera Medan. Thesis. Post Graduate Program State University of 
Medan~ 2006. 

The motivation of work office£ in cany out their duties in fact be 
influenced by many factors, among others authority delegation and climate 
communication. To conduct test emperica)Jy. thera are two wriables wiJJ be 
reseaJi · ntri · · · · 

lAIN Non Sumateta Medan. The fummla of this problem which be submitted 
involved : ( l) What there contribution Mdhority delegation which signif1C8111 10 
motivation wolk officer the administration og JAIN Nort Swnatera Medan? (2} 
What there contribution communication climate which significant to motivalion 
work officer the administration og JAIN Nort Sumateia Medan? (3) What 1beJe 
contnbution autbority delegation and communication climate by together to 
motivation work officer the administration og lAIN Nort Sumatera Medan?. The 
purpose of this research was to explaiJI there contribution authority delegatioo 
and communication climate by together to motivation work officer the 
administration og lAIN Nort Sumatera Medart 

The population of this researeh are entire officer the administmtion of 
lAIN Non Sumataa Medan witb touaJy 130 person. To take the sample be used 
by using technique Stratified Proportional Random Sampling~ and based on 
calculation and stratified R.andomSampling technique can be ontained 45 sample. 
The instruments be used to colleding tbe data are questionnaire of Ukert and be 
prossed by analiysis Alpha Cronbach technique and hypothesis is analyzed by 
using correlation and regression analysis with 0,05. 

Tile conclusions or result. of this research are indicate that authority 
delagation give contribution equal to 16~88 % to motivation WOik. offu:er the 
administration of lAJN Nort Sumalcra Mcdan, for commwlication climate gi"Vl: 
contribution to motivation WOJk ofiKa- 10.12 % at trust level 95%. Big 
meanwtule adbority delegation contribution of lAIN Nort Sumatera Medan equal 
to 27 %thus 73 %coming from variabcl which have been researched. 
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