
ABSTRAK 

Legawati Sitepu, Kontnl>us1 Jklim Orgallis;Jsi dan Kepc.;nu1np111an Situasion;tl Terhadap 
Semangat Kerja Guru SD N~g~:ri Sc- Kct.:amalan Mt.:dan Dcnai. Tesis : Program Pasca 
Sarjana Universitas Ncgcri Mcdan 2006 

Pcrmasalahan pcnchtmn 1111 aJalah scbc.:rapa ht.:sar ko1\tribus1 iklun .organ1sasi d,an 
kepernimpinan situasional kcpa!a sckolah terhadap sl.!mangat kcrJa guru SD Ncgen Se~ 
Kecnmntan Mcdan Denai. Semcntan1 1t1juan pcnclitian ini ad;llah tuJtuk mengetalnn 
kontribL1si iklim organisasi dun kcpe1n1mpman situ.asional kt.:pala sckolah tcrhad<~p 
scmangut kcrja g11ru SD Ncgeri Sc- Kccamatan Mcdan U~,.:nai. I !ipotcsis yang diuji, yaitu: 
( l) iklim organisu.si ~rkontribusi positil' dan S1gudlka11 tcrhadap st.:mangat kcrJa guru SD 
Negeri Se-Kecamatan Mcdan DL.liil, (2) kcpcmimpin;ut situasional kl:pala SL!kolah 
berkontribusi po~itif dan sign ifikan krhadap s~mangat kcrja guru S D Nc~cri St:­
Ke~amatau Medan D~nai, (J) 1ldun organJsast d~w kcpclllllllpin:IJI situasJOnal kcpa!a 
sekoiaJ1 berkontribusi positif dan signitika.n terhadap semang<~t kerja gnru SD Negeri Sc­
Kecamat<:n Mcdan D(;nai. 

Populasi pcnclitian iru ad:dah •uru .'D 

Jtun a~ 219 orang. Untuk mcnctlttJI.;an sampcl digt111;~k;m td11ik Proportio11a/ Sampling, 
dan bcrdasarkan pcrhitungan dan tcknik ~~~r~;ebut d1pcrokh Jllllllah sam pel 1 YJ orang 

lnstrumcn yang digunakan untuk mcngumpulkan data i:llah Angkd ( k u...:sioncr) ~kala 
Iikert Jan dioliJh dcngan tckntk analisis Alpha Cronbach. I !asi! llJI cobJ dan pcr!titungan 
masing-masing varia bel sebagai berikut. ( J ) variJ bel iklim orgaiiJsasi (X d In ·-" 0,893 dan 
(2.) variabcl kcpcmimpinan situasiona! kcpala sckolah ( X1 ) ru O,XO::'i Jan (3) variabcl 
semangat kc.:rja guru (Y) r11 - 0,938. ·1\:knik anJ!isis yang digunakan ialah li.:knik an;'l!isis 
korelasi dan rcgresi dan sclunlll pc.!ngujian mcnggunakan taraf kcpcrcayaan 95 % pada a ·· 
0,05. 

Hasi! penclitian ini mcnunjukkan bahwa tcrd:.~pat kontribusi yang sigmllkan iklim 
organillnsi tcrhadap semangut kcrjn guru SO Ncg~:ri S~:- Kcc<.~nwtan Mcdan D<.:nai d(!ngan 
kocfisien dctcnninasinya mencapai r), 1 ~ 0,880, dan tcrdap<ll kontribusi yang sig11ifiJ..:an 
kepemimpinan situasional tcrh<tdap scmangat kcrja guru SD Ncgcn Se- Kccamatan Mcdan 
Denai dengan koefisien dctenninasinya sebcsar 0,608. Scmcnt;ua itu bcsar kontribusi iklim 
organisasi dan kepernimpinan situasiQna! secara bc.!rsama-sama tt:rhadap scmangat kerja 
guru SD Negeri Sc- Kccamatan Mcdan Dcnai rncmUJjukkan korCJasi detcm1inasinya 
sebesar 0,885, serta membentuk persanman regrcsi ganda Y ~ 20.g.14 + 0,850 X

1 
+ 0,247 

xl. Besar swnbangaJl iklim organisasi dan kepmimpinan S!lllasion~ll kt!pa!a sekolalt 
terhadap scmangat kcrja guru ~D Sc- Kccamatan Mcd.an Dcn<li masitlg-masing ndalal1 
sebesar 5(>,14% dnn 32,7<> %. 



AHSTRACT 

Legawati Sitepu. the contribution of climate ~rganization and_ the leading o~ 
situation on tht.: spit it working for tlw tcuchcr tn pnmary school ot Mcdan Dena1 

District. 
Thesis : Postgraduate Work Program in Medan Unive~sity, 200~ . . . 

This research is aimed at knowing the contnbutton ot cl 1tnat~ orgamzatton 
and situational management of principal on the working spirit of the teachers in 
primary schools in Medan Den; i. The hypot~c~is tested ~re; _ _ . . . 
1. Climate organization has in gives posltlve and Slgntftcauon c\lntnbutton the 

working spirit of the teachers in primary school of Mcdan Dcnai. 
2. Situational management of principal gives positive and significant on the 

working spirit of primary school teachers in Mcdan Dcnai. 
Organization climate and situational management of principal gives positive 

and significant contributes. 
The population of this research are tl!achers in primary of Medan Denai which 

consist of 2 t 9 persons, to dctermi ne the samplt!, it is used tcchmqu~.: "Proportional 
Sampling", and it i:; based on the calculation and tcchni~,.JU\! tim. We ~;ot the mount of 
the sample around 139 people. 

The mstrument us~d to •athe 
e ann ysts used Alpha coronac;h technique. The result of the analysis revealed 

that and calculation of variable in respectively. Analysis technique used is correlation 
analysis. Technique and regression technique at 95 %at Cl = 0,05 

The result of data analysis reveals that the wntribution of eli matt.: crganization 
for the working spirit for the kacher in primary school of M~dan Dcnai the 
determination of coefficient is r~-x1 =~ 0,880 and the contribution leading of situational 
management to the working spirit of the teachers in primary school of Mcdan Dcnai 
with the determination of the coeflicient is 0,608. ln the meantime, the amount of 
contribution of climate organization and situational management. 

•!- Organization climate sides positive and significant contribution to the 
working spirit of teachers ofprimary school in Medan Dcnai. 

•:• Situational management of principle sides contribution positive and 
significant in Medan Denai to the working spirit of primary school teachers. 

•:• Organization climate until situational management of the pri uciple respretinue 
po~itive and significant contribution to the working spirit: 
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