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Pembl!rdayaan masyarakat dalmn penyclcngganwn pcndidikan merupakan 
tunlutan otonomi dacrah sckaligus m~ajadi jawaban atas tantangan globalisasi. 
Petnberdayaan mnsyurakat dilakukan untuk membuat masyarakat bcrdaya dan 
mcngoptima lkan pcranscrtanya dalam pcnyclenggaraaan pcndidikan. Fakta 
cnunjukkan bahwa upaya pcmberdny<:an masyarakat di SKB Siantar sudah dilakukan 
namun belum optimal. Jika hal ini tidak ditindak lanjuti, maka dikahawafr 
ban 'ak a n mpero e pendidikan usia dini, dan 
upaya peningkatan mutu pendidikan tidak tercapai sesuai dengan yang diharapkan, 

Pcnelitian 1111 di lakuk<m untuk mengctahul bagaimana pelaksanaan 
mana.remen pemberdayaan masy~m:tknt yang dilakukan pada program Kelompok 
Bcrmuin di SKI3 Sianlilr, hag:1illlana mutu JX~ndidibn Kelompok Bcrmain, serta 
ketcrkaitan pen1berdayaan masyarakal dcngan mutu pendidikan. Penelitian ini 
mcnggunakan metodc Kualitatif dcngan tcknik wawancara, obscrvasi dan studi 
dokumentasi dilakukan untuk mcmperolch data dari Kepala SKB, Penyelenggara 
Kelompok Bermain, Tenaga Pendidik Kelompok Bermain, Pamong Belajar SKB 
Siantar, orang tua warga belajar, tokoh pcndidikan, tokoh masyarakat, organisasi 
profesi, Oinas Pendidikan, Dinas Keschatan, Dinas Kcl~arga Berencana, dan warga 
belajar. Penelusuran informasi dihentikan apabi!a tidak ada lagi data yang baru. 
Selan_iutnya dilakukan va!idasi data dcngan trianggulasi , penggunaan bahan 
n:kr~nsi. s~:rta lllL'Illhandiugkau basi l \vawan~am <.lt.:ngan obscrvasi Jan tlokumc.:nl<Jsi. 

Temuan · pcnclilian menujukknn bahwa fungsi-fungsi manajemen dalam 
pcmbcrdayaan rnasyarakat pada program Kc!ompok 13crmain di SKB Siantar antara 
lain : I) pen;ncana311 ( planninft ) mcliputi kegiatan pencntuan tujuan, anggaran dan 
pengelolaan. 2) pengorganisasian ( organizing ),meliputi kegiatan p(;nyusunan 
personil, penentuan tugas dan langgungjawab, hubungan komunikasi, kepengawasan, 
koordinasi., 3) pengarahan ( acluating ) meliputi kegiatan pcmberian motivasi dan 
pemecahan masalah, dan 4) pcngawasan { controlling )n1eliputi kegiatan mengawasi 
seluruh aspek kegiatan yang dilakukan pcnyelenggara, tenaga pcndidik, dalam 
pelaksanaan kegiatan maupun dana .. 

Dapat disimpu\kan bahwa dalam upaya pembcrdayaan masyarakat ada model 
manajemen yang digunakan mclipllti planning. organizin~. actuating dan controlling 
.Upaya pemberdayaan masyarakat yang telah dilakukan belum mencapai hasil yang 
memuaskan, hal ini disebabkan situasi dan kondisi dari iembaga dan masyarakat itu 
scndiri . Mutu pendidikan perlu lcbih ditingkatkan dengan mengupayakan peran serta 
masyarakat dalam pcngelolaan pendidikan. · 
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J I urn an Resources in \.'ducal ion administration arc demand of disdtrict 
autonomy and also become answer of globalization challenges. Human resources are 
done to make powerful society and to improve their participation in education 
administration. Th~ fact shows that exertion of human resources in Siantar Learning 
Activity Workshop has been done but not maximum yet If the case is not followed 
up, so it is frighten that there are many pre-school ages children who c~n not get 
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not approprial..: acccss~d with ~:xpc<.:lntion. 
The research is done to find out how the accomplishment of human resources 

management is done in playgroup program in Siantar Learning Ativity Workshop, 
how the qualities of playgroup education. The research is used qualitative method by 
techniques of interview, observation and documentary study which is done to find out 
the data from the head master of Learning Activity Workshop, manager of playgroup, 
playgroup teachers, Pamong Belajar of Siantar Learning Activity Workshop, parents 
of student, education figur~s, society figures, professionorganization, Dines of 
Education, Dines of Health, Dines of Family Planning and students. Obsevation of 
information will bestopped if there is no more new data. Then, the validity of data is 
done triangulation. usc rclcrcncc. and also compare the result of interview to 
observation and documentary. 

Finding of research shows that the functions of human resources management 
at playgroup program in Siantar Learning Activity Workshop are: 1) Planning, which 
consist of activities of f(mning aims, budgets, and administration, 2) Organizing, 
which consist of activities of organizing staffs, duties, responsibilities, public relation, 
audilors,coordination. 3) Actuating, which consist of activities which give motivation 
and problem solving, and 4) Controlling, which consist of activities to control all 
activities aspects done by organizer, playgroup teachers, inadministrating whether 
activity or budgds. 

11 can he concluded lh:1l in exertion or human resources, there is a 
management modd us~d in planning, organizig, actuating and controlling. The 
exertion of hl1man resources which is done does not achieve satified result because 
the situation and condition from institution and societies it self. The qulity of eduation 
is necessary to · improve by more exertion of society participation in education 
administration. 
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