
ABSTRACT 

Todo Manurung. The Correlation of Leadership Style and Interpersonal 
Communication in School Organiztion With The Rightness of Principal's 
Making Decision at SMP Negeri Kecamatan Meda Kota, Kota Medan. Thesis. 
Unimed. 2006 

This research aimed at describing the correlations of leadership style (X1) and 
interpersonal communication in school organiztion CX2) and rightness of .principal's 
making decision (Y) 

There were three hyphotesis proposed in this research. First. there was a 
positive correlation between leadership style and the rightness of principal's making 
decision. Second, there was a positive correlation between interpersonal 
communication in school organiztion and the rightness of nc1 's makin 

. o. ere was a pos1t1ve corre at10n o .eadership style and interpersonal 
communication in school organiztion collectively with rightness of principal's 
making decision. 

The population of ths research were 145 teachers of SMP Negeri Kecamatan 
Medan Kota Kota Medan, and tbe sample were 59 teacher selected using random 
sampling with Cochran formula. The instrument of this research was a questionare. 
The research data were analyzed by applying correlation and regression techniques. 

The findings of this research showed that: ( 1) there was a positive correlation 
between leadership style and the rightness of principal's making decision, with the 
correlation number 0~523 and detenninant coeficient 0,273. The funding of variable 
(X1) to variable Y with its simple regression Y = 45,60 + 0,52 X1. (2) There was a 
positive correlation between interpersonal communication in school organiztion and 
the rightness of principal's making decision with the correlation number O,tl 15 and 
determinant coeficient 0,372. The funding of variable (X2) to variable Y with its 
simple regression Y = 44,32 + 0,54 X2. (3) There was a positie correlation of 
leadership style and interpersonal communication in school organization collectively 
with the rightness of principal's making decision with "the correlation number 0,748 
and determinant coeficient 0,559 and its regression was Y = 2,57 + 0,43 X 1 + 0,48 
x1. 

The result of this research is hoped to be useful to U1e principal so that the 
rightness of making decision can be done better in the future. 



ABSTRAK 
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Penelitian mi bertujuan untu'k. mengetahui hubungan antara gaya 
kepemimpinan (X1) dan komunikasi interpersonal dalam organisasi sekolah {X2) 

dengan ketepatan pengambjJan keputusan (Y). 

Hipotesis peneli1ian ini terdiri dari 3 hipotesis yattu : Pertama. terdapat 
hubungilll yang positif arrtara gaya kepemimpinan dengan ketepatan pengambifan 
keputusan. Kedua terdapat hubungan yang positif antara komunikasi interpersonal 

-------::=--:-c---ed~eRF~tg~a~oan_,k'"etef*i~ngambHan-keputusan. Ketiga terdlrparhu yang pos1 
antara gaya kepemimpinan dan komunikasi interpersonal bersama-sama dengan 
ketepatan pengambilan keputusart 

Populasi penelitian ini adalah seluruh guru SMP Negeri Kecamatan Medan 
.!<ota yang berjumJah 145. kemudian diambil sampel sebagai subyek sebanyak 59 
responden dengan teknik random sampling dengan rumus Cochran. Untuk 
memperoleh data digunakan angket. Analisis data digunakan statistik korelasi dan 
regressi. 

Temuan penelitian menunjukkan bahwa ; ( l) terdapat hubungan positif antara 
gaya kepemirnpinan dengan ketepatan pengambilan keputusan dengan angka korelasi 
sebesar 0,523 dan koefisien determinannya 0,273. Sumbangan variabel X, t-erhadap Y 
dengan persamaan regresinya Y = 45,60 + 0,52 X1 {2) terdapat hubungan positif 
antara komunik.as1 interpersonai dengan ketepalan pengamhilan keputusan dengan 
angka korelasi sebesar 0.6 15 da koefisien determinannya 0.!3 72. Sumbangan variabel 
}4 terhadap y dengan persamaan regresinya sederhana y = 44,32 + 0,54 x2 (3) 
t'e:rdapat hubungan positif antara gaya kepemimpinan dan komunikasi interpersonar 
secara bersama-sama terhadap ketepatan pengambilan keputusan dengan angka 
korelasi sebesar 0,748 dan koefisien determinannya sebesar 0,559 dengan persamaan 
garis regresinya adalah Y =· 2.57 + 0,43 X1 + 0,48 X2. 

Hasil penelitian ini diharapkan dapat memberikan manfaat kepada kepala 
sekolah sehingga diharapkan ketepatan pengambilan keputusan dapat dilakuka:n 
dimasa-masa yang akan datang agar Jebih ba1k lagi. 
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