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Penelitian int bertujuan untuk mengetahur hubungan pengetahuan manajemen
guru dan pelaksanaan supervisi dengan kinerja guru SD Negeri  di Kecamatan
Sibolangit Kabupaten Deli Serdang. Populasi penelitian im adalab seluruh guru SD

Negerr di- Kecamaran Sibotangit berjumleh 95 orang vang terdint dan 17 SD Negen,
Sampel penelitian berjumlah 76 orang yang dilakukan dengan menggunakan tabel
Krejcie. .

Ada tiga hipotesis yang diajukan dalam penelittan int. Pertama, terdapat hubungan
yang positip dan berarti antara pengetahuan manajemen guru dengan Kinerja guru.
Kedua, terdapat hubungan yang positip dan berarti antara pelaksanaan supervisi kepala
sckolah dengan kinerja guru. Ketiga terdapat hubungan yang positip dan berarti antara
pengetahuan  manajemen guru dan  pelaksanaan supervisi kepala sekolah secara
bersuma-sama dengan Kinerja guru, Instrumen penclitian adalah tes untuk variabel
pengetahuan manajemen guru (X)) dan kuesioner untuk variabel pelaksanaan supervisi
kepala sckolah (X;) dan vanabel kinerja guru SD Negeri di Kecamatan Sibolangit (Y).
Untuk menguji validitas dilfakukan analisis butir soal sedangkan reliabilitas instrumen
dianalisis dengan teknik Alpha Cronbach dan diperoich rehabilitas Y = 09217 X, =
0,9487, dan X, = 09511

Hasi! penclitian ini menemukan bahwa (1) terdapat hubungan vang positip dan
berarti antara pengetahuan manajemen guru (X;) dengan kinerja guru (Y) dengan
koefisien korelasi scbesar 0,285 dan (2) terdapat hubungan yang positip dan berarti
antara pelaksanaan supervisi kepala sekolah (X:) dengan kinerja guru (Y) dengan
koefisien korelasi sebesar 0,533 (3) terdapat hubungan yang positip dan berarti antara
pengetahuan manajemen guru dan pelaksanaan supervisi kepala sekolah sccara
bersama-sama dengan kinerja guru SD Negeri di Kecamatan Sibolangit Kabupaten Deli
Serdang dengan koefisien korelasi sebesar 0,601, Persamaan regresi ganda adalah Y=
75881 + 0351 X, + 0,390 X, Artinva scmakin batk pengetahuan manajemen gury
maka semakin tinggi pula Kinerja gury, semakin baik pelaksanaan supervist kepala
sekolah, maka semakin baik pula kinera gury SD Negeri di Kecamatan Sibolangit
Kabupaten Deli Serdang.

Hasil penehitian i diharapkan dapat dijadikan scbagai bahan masukan bagi
kepala sekolah dan guru untuk meningkatkan kinerjanya. Demikian juga bagr pejabat
Dinas Pendidikan Kabupaten Deli Serdang dan para pembaca guna pengembangan ilmu
pengetahuan, terutama yang berkaitan dengan kinerja guru.
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This research (s aimed 10 know  the correlation ol the knowledge on management
and the supervision implementation by the principle and the performance of the State
Elememary School tcachers at Sibolangit  Sub-District, Deh Serdang Regency.  The
population of this research is all the 95 State Elementary School teachers at Sibolangit
Sub-District from 17 State Elementary Schools. The samples of the research include 75
persons which are taken using Krejeie’s table. There arc three hypotheses proposed in this

rescarchHirst, There 1§ a posinve and significant correlation between the knowledge on
management and the teachers’ performance. Sccond, there 1s a positive and significant
correlation between the superyision implementation and the teachers™ performance. Third,
there is a positive and significant correlation between the knowledge on management and
the supervision implementation and the teachers’ performance. The research instruments
are the tests for the vanables of the knowledge on management (X1} and the questionnaires
for the variable of supervision implementation by the principals (X2} and the variables ol
the State Flementary School tcachers at Sibolangit Sub-District (YY), 1o test the vahidity,
the analysis of the probiems is conducted, while the rehiability of the techmque 15 analyzed
using Alpha Cronbachh technique and tt is found the rehability 'Y = 09217 x1 - 0.9487,
and x2 ~ 09511,

Ie result of this research shows that (1) there i1s there is a positive and significant
correfation between the knowledge on management (X1) and the teacher’s performance
(Y) and the correlation coefficient of 0.285, and (2) there 15 a positive and significant
correlation between  the supervision implementation (X2) and the teachers™ performance
(Y) and the correlation coelficient of 0.533. (3) There is a positive and significant
correlation between  the knowledge on management a long with the supervision
implementation and the performance of the State Elementary teachers at Sibolangit Sub-
District and the correlation coefticient of 0.601. The regression equation is Y = 75 881 =
0351 X1 + 0.390 X2. It means that the higher the knowledge on management is, the
higher the teacher’s performance will be, the higher of the supervision implementation by
the principals, is, the higher the performance of the State Elementary School teachers at
Sibolangit Sub-District. -

He result of this rescarch 15 expected to be a source of input lor the principals and
the teachers o improve their performance, and also for the officials at the Department of
Education.  Delr Scrdang  Regency and all the readers 10 develop their knowledge,
especially related to the teachers’ -performance.




