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ABSTRAK 

 

Erick Morales PA. (Nim: 622311110)2 “Survei Manajemen Pembinaan 

Prestasi  Olahraga Tinju Di Club Dfox Medan”. 

(Dosen Pembimbing : Ade Ros Riza) 

Skripsi: Fakultas Ilmu Keolahragaan UNIMED 2026 

 

 Penelitian ini bertujuan untuk mendeskripsikan manajemen pembinaan 

prestasi olahraga tinju di Club DFOX Medan berdasarkan aspek perencanaan, 

pengorganisasian, pelaksanaan, dan pengawasan. Metode yang digunakan adalah 

survei dengan pendekatan deskriptif kuantitatif. Subjek penelitian berjumlah 20 

orang yang terdiri dari pengurus, pelatih, dan atlet. Instrumen penelitian berupa 

angket dengan 35 butir pernyataan yang telah dinyatakan valid dan reliabel. 

 Hasil penelitian menunjukkan bahwa manajemen pembinaan prestasi 

olahraga tinju di Club DFOX Medan secara keseluruhan berada pada kategori 

baik dengan persentase rata-rata 62,27%. Secara rinci, aspek perencanaan berada 

pada kategori cukup (60,9%), sedangkan pengorganisasian (62,2%), pelaksanaan 

(61,3%), dan pengawasan (64,7%) berada pada kategori baik. 

 Meskipun demikian, masih terdapat kelemahan pada aspek perencanaan 

yang belum terstruktur dan berorientasi jangka panjang, serta keterbatasan 

fasilitas, pendanaan, dan sistem evaluasi. Oleh karena itu, diperlukan perbaikan 

pada perencanaan program, penguatan evaluasi, serta peningkatan sarana dan 

prasarana guna mengoptimalkan pembinaan dan prestasi atlet. 

 

Kata kunci: Manajemen Olahraga, Pembinaan Prestasi, Tinju, Poac, Klub 

Olahraga 
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ABSTRACT 

 

Erick Morales PA. Student ID 6223111102. Survey on the Management of 

Boxing Achievement Development at DFOX Medan Club. Thesis. Faculty of 

Sports Science, Universitas Negeri Medan, 2026 

Supervisor: ( Ade Ros Riza) 

Undergraduate Thesis: Faculty of Sports Science, Universitas Negeri Medan 

(UNIMED), 2026.’ 

 

 This study aims to describe the management of boxing achievement 

development at DFOX Medan Club based on the aspects of planning, organizing, 

actuating, and controlling. This research employed a survey method with a 

descriptive quantitative approach. The subjects consisted of 20 individuals, 

including administrators, coaches, and athletes. The research instrument was a 

questionnaire comprising 35 items, which had been tested and confirmed to be 

valid and reliable. 

 The results showed that the overall management of boxing achievement 

development at DFOX Medan Club was categorized as good, with an average 

percentage of 62.27%. In detail, the planning aspect was categorized as fair 

(60.9%), while organizing (62.2%), actuating (61.3%), and controlling (64.7%) 

were categorized as good. 

 However, there are still weaknesses, particularly in the planning aspect, 

which is not yet well-structured and lacks a long-term orientation, as well as 

limitations in facilities, funding, and evaluation systems. Therefore, improvements 

are needed in program planning, strengthening evaluation systems, and 

enhancing facilities and infrastructure to optimize athlete development and 

performance. 
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