ABSTRAK

HABIBAH MUTIAH WARDANI. Strategi Pengembangan Lembaga Kursus
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Penelitian ini bertujuan untuk mendeskripsikan strategi pengembangan LKP
Harvard di Desa Sei Rampah, Kecamatan Sei Rampah Kabupaten Serdang
Bedagai. Penelitian ini menggunakan pendekatan kualitatif dengan melibatkan
empat responden, yakni pendiri lembaga, sekertaris, bendahara dan tutor. Teknik
pengumpulan data meliputi wawancara dan dokumentasi. Hasil penelitian
menunjukkan bahwa LKP Harvard memiliki kekuatan dalam kualitas tenaga
pendidik dan kurikulum yang selalu diperbarui. Fasilitas modern dan reputasi
yang baik juga menjadi keunggulan lembaga ini. Namun, terdapat juga kelemahan
seperti keterbatasan pendanaan dan strategi pemasaran yang kurang optimal.
Temuan penelitian ini mencakup penerapan strategi pengembangan lembaga yang
didasarkan pada empat fungsi manajemen: perencanaan, pengorganisasian,
pelaksanaan, dan pengawasan.
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ABSTRACT

HABIBAH MUTIAH WARDANI. Strategy for Developing Course and
Training Institutions (LKP) at LKP Harvard, Sei Rampah Village, Sei
Rampah District, Serdang Bedagai Regency. Skripsi. Medan: Faculty of
Education. Universitas Negeri Medan. 2024.

This study aims to describe the development strategy of LKP Harvard in Sei
Rampah Village, Sei Rampah District, Serdang Bedagai Regency. A qualitative
approach was employed, involving four participants: the institution’s founder, a
secretary, a treasurer, and a tutor. Data were collected through interviews and
documentation. The results reveal that LKP Harvard's strengths lie in the quality
of its tutors and its constantly updated curriculum. Additionally, modern facilities
and a well-established reputation are key advantages. However, the institution
faces challenges such as limited funding and a less aggressive marketing strategy.
The findings identify the implementation of development strategies based on four
managerial functions: planning, organizing, executing, and controlling.
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