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C. CLOSING q
of the

Higher education in Indonesia is now entering a new era after the merger
Directorate General g Higher Education with the Ministry of Research and Technology
into the Ministry of research, technology and higher education. The changes are geared
to improve the quality of higher education as a whole. Along with these changes, higher
education in Indonesia faced a number of challenges and expectations, which are (1)
Demands Changes in Roles and Functions of Higher Education; (2) Challenges of
Change Economic Zones: and (3) Public Expectations about the role of universities
ranging from the rolgmes (1) an agent of education; (2) The agent of research ¢
development; (3) The agent of knowledge and technology transfer, to the role of (4) an
agent of economic development.

The main key to the embodiment of integrity management systems in higher
education is the integrity of leadership is reilected in the form of commitments and
actual behavior of the leaders of the universitv. Therefore the integrity constraints
university leaders are decision-making behavior and ideals which give rise to the belief
by perfection or alignment words with deeds or values espoused the college which is
reflected in the form of honesty. accountzble, consistent. transparent and sensitive.
emotional control. administration praise and thanks. keeping promises. and put the
interes “the institution or any other person.

1 the context of higher education. not just simply the iniegrity of the leadership.
but also need to be supported by the management svstem oriented values of integrity

called Integrity Management System of Higher Education (HEIMS). HEIMS developed

following the shift in the number and role of the subsystems wiihin the college svstem

more complex includes input. process. output. outcome and Inpact. The fourth
subsystem is viewed systemically comprehensively. Each subsystem can not be
separated from one another, but onl umngui»huh!u_ Operationally applied 11 ¢lemenis
in integrity management from Management Leadership. Commitment and
Accountability. and until the Operations Integrity Assessment and Improvement.
Integrity management system implementation at the State University of Medan

visible from the application of control mechanismis to ensure the achievement of the

vision based on the stage dimension of time (annual) and the stages of the process of

education. Organization of education systems are herded and guarded since the
preparation of the development plan. the implementation process, output, outcome and
impact. Implementation of control mechanisms to ensure the integrity of the
management O.I'ganizailiOH of academic activities carried out by the Centre for Quality
Assurance through supervision. monitoring, audit and evaluation. While the
implementation of control mechanisms to ensure the integrity of the management of the
implementation of non-academic activities carried out by the Internal Audit Unit
through financial auditing and assets.
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