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ABSTRACT 

WARIF POLTAMA SIMORANGKIR (2021). Management Analysis on 

Gateball Sport Coaching in Pergatsi North Sumatera. Thesis, Medan: Sports 

Science Department, Post Graduate Program, Universitas Negeri Medan. 

 

This research aimed to analyze the management of Gateball sport coaching 

in Pergatsi North Sumatera. This research used descriptive qualitative approach 

method. The data is collected by conducting interview, observation and 

documentation. Furthermore, the data was processed by using data analysis 

techniques, namely data reduction, data display, verification and drawing 

conclusions. The research subjects in this research were administrators, coaches 

and athletes in Pergatsi North Sumatera. By conducting research using CIPP 

(Context, Input, Process, Product), the results showed that: 1) The management of 

gateball sports in Pergatsi North Sumatera at the context stage had been running 

quite well, but the objectives of the guidance set by Pergatsi North Sumatra had 

not been implemented maximally, 2) The management of gateball sports in 

Pergatsi North Sumatera at the input stage was running quite well, but there was 

still a need for improvement in terms of making standardization guidelines for 

coaches and referees. In addition, it was necessary to improve in terms of financial 

management, 3) The management of gateball sports in Pergatsi North Sumatera at 

the process stage had been running well, but it was necessary to increase the 

development program, namely the training program, nurseries and increase 

achievement which were not implemented maximally, 4) The management of 

gateball sports in Pergatsi North Sumatera at the product stage had been running 

well, but it needed improvement in terms of the addition of the club, the addition 

of national coaches and referees, achievements at the national level and the 

introduction of the sport of gateball to the general public, as well as to the students 

starting from the elementary level to the tertiary level must be improved. 
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ABSTRAK 

WARIF POLTAMA SIMORANGKIR (2021). Analisis Manajemen 

Pembinaan Olahraga Gateball Pengprov Pergatsi Sumatera Utara. Tesis, 

Medan: Program Ilmu Keolahragaan Program Pascasarjana Universitas 

Negeri Medan. 

 

Penelitian ini bertujuan untuk menganalisis manajemen pembinaan 

olahraga gateball di Pemprov Pergatsi Sumatera Utara. Penelitian ini 

menggunakan metode deskriptif dengan pendekatan kualitatif. Pengumpulan data 

dilakukan dengan wawancara, observasi dan dokumentasi Selanjutnya data diolah 

dengan teknik analisi data yaitu reduksi data, penyajian data, verifikasi dan 

menarik kesimpulan. Subyek penelitian pada penelitian ini adalah pengurus, 

pelatih dan atlet di Pergatsi Sumatera. Dari penelitian ini yang menggunakan 

model CIPP ( context, input, process, product) menunjukkan bahwa ; 1) 

manajemen pembinaan olahraga gateball di Pergatsi Sumatera Utara pada tahap 

context sudah berjalan dengan cukup baik, namun tujuan pembinaan yang 

ditetapkan Pergatsi Sumatera Utara belum maksimal dilaksanakan, 2) pada tahap 

aspek input sudah berjalan dengan cukup baik, namun masih perlu peningkatan 

dalam hal membuat panduan standarisasi pelatih dan wasit. Selain itu perlu 

peningkatan dalam hal manajemen keuangan.3) pada tahap aspek  process sudah 

berjalan dengan baik, namun perlu peningkatan dalam program pembinaan yaitu 

program pemassalan, pembibitan dan peningkatan prestasi yang saat ini belum 

maksimal dilaksanakan, 4) pada tahap aspek product sudah berjalan dengan cukup 

baik, namun perlu peningkatan untuk penambahan pengcab, penambahan pelatih 

dan wasit nasional, prestasi di tingkat nasional dan pengenalan olahraga gateball 

ke masyarakat umum, ke kalangan pelajar mulai dari tingkat dasar ke tingkat 

perguruan tinggi harus ditingkatkan. 

Kata Kunci: Analisis Manajemen, Pembinaan, Pembinaan Olahraga, 

Gateball 

 

 

 

 

 

 

 


