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karakteristik manajemen pendidikan di Panti Lanjut Usia Karya Kasih Medan
yang meliputi penghuninya dan penataan pelayanan terhadap penghuninya.

Penelitian ini bertujuan untuk mengetahui karakteristik manajemen Panti
Lanjut Usia Karya Kasih Medan ditinjau dari sudut penghuninya dan penataan
pelayanan yang dilaksanakan oleh pihak panti terhadap para penghuninya.

Dalam melaksanakan penelitian berjenis kualitatif ini, sebagai teknik
pengumpulan data digunakan pengamatan, wawancara dan studi dokumentasi.
Teknik analisis data yang dipakai, bersifat nonstatistik dan induktif. Subjek
penelitian adalah pemimpin panti, staf pegawai, penghuni dan keluarga penghuni,
Untuk mendapatkan keabsahan data, ada 4 kriteria yang digunakan, yakni:
kredibilitas, transferabilitas, dependabilitas dan konfirmabilitas.

Dari hasil penelitian ditemukan, bahwa penghuni panti adalah orang-orang
berusia lanjut mempunyai umur 65 tahun sampai 90 tahun; dari berancka ragam
sukw/etnis, agama/kepercayaan dan latar belakang kehidupan, yang tidak pro-
duktif lagi, disebabkan kondisi fisik dan/atau mental yang sudah sangat lemah,
sehingga memerlukan pelayanan dalam berbagai aspek kehidupan. Dalam
pelaksanaannya, Panti Lanjut Usia Karya Kasih Medan bersifat sosial dan dalam
pelayanannya berlandaskan perikemanusiaan dalam kasih untuk membahagiakan
para penghuni. Terdapat aspek-aspek kependidikan dan nonkependidikan dalam
pelayanan yang diberikan secara terpadu kepada para penghuni. Renovasi dan
pembenahan dilakukan terhadap prasarana (gedung panti) maupun sarana-sarana,
sechingga suasana nyaman dan tenteram terdapat dalam kehidupan komunitas
penghuni di panti.

Kesimpulan yang dapat ditarik adalah bahwa karakteristik dari manajemen
pendidikan Panti Lanjut Usia Karya Kasih Medan adalah: (1) penghuni panti
adalah lanjut usia berumur 65 sampai 90 tahun, tidak produktif lagi, beraneka
ragam sukuw/etnis, agama/kepercayaan kepada Tuhan, (2) penataan pelayanan
terhadap penghuni panti bersifat sosial, berperikemanusiaan dalam kasih demi
kebahagiaan  penghuni, mempunyai aspek-aspek  kependidikan dan
nonkependidikan secara terpadu, dan memiliki program kerja yang berpedoman
pada visi dan misi panti.

Rekomendasi kepada pemimpin panti, agar, (1) lebih membenahi
pekarangan untuk parkir kendaraan, (2) penggunaan nama “penghuni” dan “panti”
tidak beraneka ragam, dan (3) dilakukan pembenahan papan nama panti sehingga
sesuai dengan keadaan sekarang.
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The problem in this research is about the characteristics of educational
management of Karya Kasih Home for the Aged in Medan, conceming the
inhabitants and the management’s service towards the inhabitants.

This research is aimed to find out the characteristics of the educational
management of Karya Kasih Home for the Aged in Medan, looked from the
inhabitants and the management's service given to the inhabitants by the head and
staff of the home.

It is a qualitative research and the technique used in collecting data were
observation, interview and study of documents. Technique of data analysis, which
was used were nonstatistic and inductive. For wvalidity of data, there are 4 criteria
used, namely credibility, transferability, dependability and confirmability. The
subjects of the research are the head of the home, employees, in habitants and
family of the inhabitants.

From the result of the research was found that the inhabitants of the home
are old people with age 65 years until 90 years, from various tribe/etnic of people,
religion or believe in God, and background of living, who are not productive
anymore, caused by physical and/or mental weakness, so that they need help in
various aspects of life. Karya Kasih Home is a social institution in giving service
and based on humanity with love to give happiness to the inhabitants. In giving
service to the inhabitants, there are educational and noneducational aspects, as an
integrated whole. The building of the home was rénovated and the facility are well
managed to make the environment of the home peaceful and pleasant to live in.

The conclusion which can drawn is: (1) the inhabitants of the home are old
people, with age 65 years until 90 years, who are not productive anymere, from
various tribe/etnic and religion/believe in God, (2) the management’s service
towards the inhabitants is social and humanity with love for the happiness of the
inhabitants, has educational and noneducational aspects which are integrated as a
whole, and work program based on the vision and mission of the home.

Recommendations to the head of the home: (1) to make a better arrangement
for parking vehicles in the complex of the home, (2) to use only one name or term
for “inhabitants” and “home”, and not variously, (3) to make the name-board of
the home suitable to the present situation.



