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Penelitian ini bcrtujuan mengetahui: (I) kontribusi kepemimpinan kepala 
sekolah terhadap unjuk ke~ja guru dalam pengelolaan proses belajar mengajar, (2) 
kontribusi pembinaan kepala sekolah terhadap unjuk kerja guru dalam pengelolaan 
pro' es bela jar men!,>ajar, (3) kontribusi an tara kepala sekolah secara bersama-sama 
tcrhadap unjuk kerja guru dalam pengclolaan proses bela jar mengajar. 

Data dikumpulkan dari 90 orang responden yang diambil berdasarkan 
strat!fied random .\amp/mg. Jnstrumen yang digunakan dalam pengumpu!an kctiga 
data adalah kuesioner.Instrumen sebelum dibcrikan kepada responden terlebih dahulu 
diujucobakan. Uji vadilitas butir instrurnen dilakukan dcngan menggunakan feknik 
korelasi product moment dan untuk reliabilitas butir digunakan Alpha Cronbach. 
Sehelum ana!isis terhadap data penelitian dilakukan, tcrlebih dahulu dilakukan 
pcrS)1aratan analisis scperti uji normalitas, dan linieritas. Selanjutnya untuk menguji 
hipotcsis dilakukan analisis terhadap data dengan tcknik korelasi dan rcgresi pada 
tarafkepercayaan 95% atau a ,.., 0,05. 

Tcmuan ini mendukung hipotesis: ( 1) Terdapat kontribusi kepemimpinan 
kepala sekolah terhadap unjuk kerja guru dalam pengelolaan proses belajar mengajar 
dengan ry1 = 0.557, dengan persamaan regresi y = 108,084 + 306 X1• Koefisen 
determinasi sebesar 0,31 02 yang bermakna 31,02% variasi unj uk kerja guru 
ditentukan oleh variasi kepcmimpinan (2) Terdapat kontribusi pembinaan kepala 
sekolah terhadap unj uk kerja guru dengan ry21 = 0,404 dcngan persamaan regrcsi y = 

&5, 170 1 0,531 X1. Koefisien determinasi sebesar 0,1632 yang bermakna 16,32% 
variasi unjuk kcrja guru ditentukan oleh variasi pembinaan kepala sekolah (3) 
Terdapat kontribusi kepemimpinan dan pembinaan kepala sekolah secara bersama­
sama t.:rhadap unjuk kerja guru dalam pengelolaan proses belajar mengajar dengan 
Ry , 2 -- 0.622 dcngan persamaan regresi y = 60,117 + 0,266 X 1 + 0,426 X2. Koefisien 
detcrminasi scbesar 0,387 yang bermakna 38,70% variasi unj uk kerja guru ditentukan 
oleh variasi kepemimpinan dan pembinaan kepala sekolah. 

Dcngan demikian hasil penelitian ini merekomendasikan bahwa variabel 
kcpemnnpinan kepala sekolah dan pembinaan kepala sekolah dapat dijadikan 
prediktor dalam menentukan unjuk ket:ja guru dalam pegclola<>n proses belajar 
mcngajar. 



ABSTRACT 

Hahrizal, The Contribution of l'rinciJJal Leadership arl!l Principal Guidance 
Toward Teachers' Performance Appraisal in Teaching Learning Process 
"Janagement at State Primary School of Binjai City. Thesis, Post Graduate 
Pr·ogram of Medan State Cniversity, December 2004. 

This study is aimed to find out: ( 1) the contribution of principal leadership 
tow!lrds teachers' performance appraisal in teaching lt:arning process management, 
{2) the contribution of principal guidance (()wards teachers' performance in teaching 
learning process management and (3) the simultaneously contribution of principal 
leadership and principal guidance toward teachers' performance appraisal in teach ing 
learning process management. 

Data were collected from 90 respondents who previously selected based on 
stratified random sampling. The instruments used for collecting the data were 
questionnaires. These questionnaires have been tested to respondents who are not 
involved the sample of this research in order to decide their val idity and reliability by 
applying product moment and alpha cronbach analysis. 

Before all data of research analyzed, they previously have passed the test of 
normality and linearity. Then, the research data were analyzed by means of the 
correlation and regression techniques with a "' 0,05. 

These findings support the hypothesis: (I ) There is contribution of principal 
leadership towards teachers ' performance appraisal in teaching learning process 
management by the correlat ion ryl = 0,557, with y c: 108,084 + 306 X 1. the 
determination coeleficient ~ 0,3102 which means 31 ,02% of Teachers' Performance 
Apprais&·l is detcnnincd by Principal Leadership (2) There is a contribution of 
principal guidance towards teachers' performance appraisal in teaching learning 
process management by the correlation ry2 = 0,404, with y ~ 85, 170 + 0,531 X2. The 
determination coefficient = 0,1632 which means 16,32% of Teachers' Performance 
Appraisal is determined by Principal Guidance (3) There is a simultaneous ly 
correlation between principal leadership and principal guidance toward teachers' 
perfnrmance appraisal in teaching learning process management, shov.'Tl by the 
wrrelation R yt2 = 0,622. withy = 60,117 + 0,266 XI + 0,426 x2. The determination 
coefficient ~ 0,387 which means 38,70% of Teachers' Performance Appraisal is 
determined by Principal Leadership and Principal Guidance. 

Based on the findings, it can be concluded that principal leadership and 
principal guidance variables can be used as the predictors of teachers' performance 
appraisal in teaching learning process management. 
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